Health Planning Committee

March 1, 2019 114 South Independence Avenue
8:30 am — 9:30 am Enid, Oklahoma

NOTICE OF MEETING
AGENDA

1. Call to Order Janet Cordell

2. January 25, 2019 Minutes Janet Cordell
Discuss and Take Action

3. County Health / Rural Health Discussion
Evidence based programs
Tobacco use, Wellness Policies

4. Dental, Vision Care — Funding, Resources Janet Cordell

5. Roundtable — resource updates, Discussion
new participants

6. Discuss Strategic Plan for year Discussion
See Exhibit A

7. New Business —

Any matter not known about or which could not have been reasonably
foreseen prior to the time of posting of the agenda.

8. Announcements Discussion

9. Adjourn Janet Cordell

Next meeting — April 5, 2019



Health Planning Committee Strategic Goals 2019
(Exhibit A)

Health Planning Goals

Increase Knowledge of community resources for access to care.
Continue providing access to dental and vision care.

Improve the overall county health ranking. (Currently 2018 County Health Ranking and
Roadmaps ranks Garfield County as 24th in state.)

Health Planning’s action steps to achieve those goals

Goal: Increase knowledge of community resources for access to care.
Action Item 1: Participate and create opportunities to share and network resources.
Action Item2: Invite new participants that have resources to share to Health Planning.

Action Item 3: Continue to host Roundtable discussion for networking, resource sharing,
and service updates at Health Planning.

Goal: Continue providing access to dental and vision care.
Action Item 1: Continue to seek funding and resources for dental and vision care clients.

Action Item 2: Collaborate with partners to leverage dental and vision resources.

Goal: Improve the overall county health ranking.

(Currently 2018 County Health Ranking and Roadmaps ranks Garfield County as 24™Min
state.)

Action Item1: Support and expand evidenced based programs to address health.
Action Item 2: Increase wellness policies in county.

Action Item 3: Address increases in STD’s, STI’s and HIV.



