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« Easement Acquisition Update
 CMAR Schedule
« CMAR Update
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Enjd Land Acquisition Update

OKLAHOMA

24%

Offers Made Pending
Owner Acceptance

Owners Provided with
Notice of Intent,
Pending Offer Delivery

9%

6%

Easement Offers
Accepted by Owner
(13 out of 227)

Offer Packets in

\ Preparation

61%
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Enjd Updated Baseline Schedule

OKLAHOMA

SRF Loan
Closing
Mar '20
Establish Guaranteed Start .
. . . Project Close
Maximum Price Construction out
Jan 17 Jul 10 Apr 24
'20 20 '23

A
Today

Environmental
Permitting

Select Construction Manager - Feb5'19 -Jun 20 '19
Development of Preliminary OPCC . Jun21'19 -Jul 22'19

Oct3'18 -Feb 27 '20

Prepare 60% Design - Jul 22'19 - Nov 18 '19
Update to OPCC / Amend CM Agreement . Nov 12 '19 -Jan 17 '20
Complete Design & Permitting - Jan6'20-Jul 7 '20

Commissioning - Dec 9 '22 - Apr 24 '23
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Enjd

OKLAHOMA

CMAR Schedule

March 5 - 25, 2019

Advertise
Construction
Manager
Request For
Qualification

Determine
List of Best
Qualified
Firms

March 25 — April 8, 2019

April 9 - May 8, 2019

Solicit
Construction
Manager
Request For
Proposal

Select Best
Qualified
Firm That
Meets the

Needs of Enid

May 9 - 23, 2019

June 20, 2019

Award
Contract and
Issue Notice

to Proceed



Enjd CMAR Update
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» Requests For Qualifications issued March 4,
2019
— Publicly advertised
— Solicited Statements of Qualifications from ~20 firms
— Responses due March 26, 2019

» Request For Proposals in development
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