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August 2019 



Agenda 

• Program Schedule 
• CMAR Schedule 
• Environmental Update 
• Status of Land Acquisition 
• Kaw Dam Layout 
• Final Design Amendment 

 



Program Schedule 

PHASE 2 

12/2020 – 06/2023 

Start-up and 
Commissioning 

Program 
Closeout 

Bidding 

Construction 

Construction 
Management 

and 
Observation 

PHASE 4 

10/2018 – 12/2020 

Land 
 Acquisition 

Environmental 
 Permitting 

Establish GMP 

PHASE 3 PHASE 1 

07/2015 – 
06/2016 

Concept 
Development 

Constraint 
Analysis 

Stakeholder 
Coordination 

01/2017 – 
09/2018 

Preliminary 
Engineering 

Environmental 
Assessment 

Public 
Involvement 

WE ARE 
HERE! 

Survey 

CMAR  
Selection 

Final Design 



CMAR Schedule 

Process compliant with  
Oklahoma Department of Environmental Quality requirements 

Request for 
Qualifications 

Request for 
Proposals 

CMAR 
Selection  

CMAR 
Contract  

March 5, 
2019 

April 4, 
2019 

Late Aug. 
2019 

Late Sept. 
2019 

Late Oct. 
2019 

November 
2019 

1 selected 
contractor 

Construction Partner 4 qualified 
contractors 

 



Environmental Update 

• Status of Environmental Assessment:  
– Biological Studies – 100% 
– Cultural Resource Studies – 100% 
– Hazardous Materials Studies – 100% 
– Draft Environmental Assessment – 90% 



Land Acquisition Update 

As of August 19, 2019 

210 

169 

137 

69 

0% 20% 40% 60% 80% 100%

NOIs Delivered

Offer Packets Prepared

Offers Delivered

Easement Accepted
Total:  

230 packets 



Kaw Dam Layout 



Final Design Amendment 

• Perform final design services for all eleven 
projects 
– From 30% complete to final construction drawings 
– Coordinate with Construction Manager 

• Perform final geotechnical investigations for the 
Intake 

• Designs executed by Garver staff supported by 
other design consultants 

• Maintains original program budget at $12,975,000 
– $12,600,000 Final Design 
– $375,000 Geotechnical Investigations 



Project 11: Chestnut Water Main

Project 10: Water Treatment Plant

Project 9: Kaw Lake Intake

Project 8: Kaw Pipeline Segment

Project 7: Arkansas River Pipeline Segment

Project 6: Salt Fork Pipeline Segment

Project 5: Indian Meridian Pipeline Segment

Project 4: Billings Frontier Pipeline Segment

Project 3: Garber Pipeline Segment

Project 2: Breckenridge Prairie Pipeline Segment

Project 1: Wheat Capital Pipeline Segment

$267,280 

Final Design Level of Effort 

$635,702 

$5,036,106 

$1,522,454 

$1,167,154 

$926,153 

$650,815 

$640,739 

$666,905 

$731,690 

$730,002 



Final Design Schedule 

NOV 
2019 

DEC 
2019 

JAN 
2020 

FEB 
2020 

MAR 
2020 

APRIL 
2020 

MAY 
2020 

JUNE 
2020 

JULY 
2020 

AUG 
2020 

SEP 
2020 

OCT 
2020 

NOV 
2020 

DEC 
2020 

CMAR Starts 
Construction 

Dec. 2020 –  
June 2023 

CMAR Reviews 
& Comments on 

30% Design  
Garver Address 

Comments & 
Prepares 60% 

Design CMAR Reviews 
& Comments on 

60% Design  

Garver Addresses 
Comments 

CMAR Locks in 
GMP 

Garver Finishes Design & 
Secures Permits 

CMAR Activity 

Garver Activity 

Potential OWRB  
Loan Closing 
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