
Annual20
20

-2
0

2 1

Budget Report





George Pankonin Jerald Gilbert
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David Mason



911 BOARD OF ENID,
GARFIELD & MAJOR COUNTIES ADA ACCESS BOARD AVIATION ADVISORY BOARD

(5 Members) (5 Members, 3-Yr. Terms) (7 Members, 3-Yr. Terms)

Mike Honigsburg   (Co Rep) Bill Harris Darrell Judy
Ben Ezzell   (Comm Rep) Michael Shuck Michael Porter
David Mason   (Comm Rep) Charles Tiessen Mack Allison
Reese Wedel  Lee Langshaw Mark Keefer
John Haworth Angela Rasmuson   (City Mgr. Designee) Trevor Miller

John Epley
Daniel Heath

(5 Members, 3-Yr. Terms) (5 Members, 3-Yr. Terms) (9 Members, 3-Yr. Terms)

Michael Shuck Tammy Wilson Tim Jines
Jimmy Nicholas Lisa Powell David Tydings
Jessica Edwards Jonathan Waddell   (Comm Rep) Jessica Edwards
Taylor Venus Jerry Allen   (Comm Rep) Leonard Boehm
Brian Henry Derwin Norwood, Jr.    (Comm Rep) David Lawrence

Vacant
Raymond Barwick
John Merz
Thomas Rowe

ENID JOINT RECREATION TRIAD FIRE CIVIL SERVICE COMMISSION HIST. PRESERVATION COMM.
(12 Members, 3-Yr. Terms) (5 Members, 6-Yr Terms) (7 Members, 3-Yr. Terms)

Merl Cordray Robyn Keller Rachel Tooman
Thadeus (TJ) Runser Mike Schatz Ronald Switzer
Cole Wasinger Cory Moore Taylor Venus
Roy Bartnick Todd Earl Jimmy Nicholas
Randy Floyd Wade Patterson Kingkini Arend
Troy Enmeier Todd Nahnsen
Ron Janzen Whitney Hall
Randy Chelf
David Ogletree
Scott Clemens
Vacant
Lynn Snow

LIBRARY BOARD LONG TERM CARE AUTHORITY
(7 Members, 3-Yr. Terms) (7 Members, 3-Yr. Terms) (5 Members)

Wade Patterson Cristin Ashcraft   (Co Rep) Charles Hoosier
Jason Turnbow Roger Hardaway James Crabbs
Frank Baker Amanda Percival Janet Cordell
Alan Clepper Joyce Powell Patty Harkin
Jack Ramey Suzy Meiberger Nicki Carlsten
Mike Barnthouse Renae Lewis Ben Ezzell   (Comm Rep)
Dan Randall Jennifer Stebly
Rob Stallings   (Comm Rep)

DIRECTORY OF BOARDS AND COMMISSIONS

BOARD OF ADJUSTMENT
COMMUNITY DEVELOPMENT BLOCK 

GRANT FUNDING COMMISSION
CONSTRUCTION BOARD OF 
ADJUSTMENT & APPEALS

KAW LAKE SALES TAX OVERSIGHT 
COMMITTEE



(11 Members, 3-Yr. Terms) (5 Members, 3-Yr. Terms) (10 Members, 3-Yr. Terms)

Lanita Robinson Robert Adamson Cole Ream
Shirley Rae Creel Taylor Venus Walker Henson
LaFaye Austin Joe Jackson Mark Arnold
Patricia Stevenson Kirk Gore David Trojan
Bradley Barrick Gail Wood Whitney Hall
Emma Frazier Vacant   (Co Rep)
Shalonnda Frazier Donald Roberts   (Co Rep)
Sharon Womack Doty Marvin Kusik   (Co Rep)
Linda Mardis Eddie Mack   (Co Rep)
Derwin Norwood, Jr.    (Comm Rep) James Simunek - Ex-Officio (Co Rep)
Vacant    (Vance AFB Rep) David Mason - Ex-Officio (Comm Rep)

PUBLIC ACCESS TELEVISION
PARK BOARD ADVISORY BOARD

(8 Members, 3-Yr. Terms) (5 Members, 5-Yr. Terms) (7 Members, 3-Yr. Terms)

Tricia Mitchell Jeff Woolsey Allison Davis
Ron Janzen Gary Fuxa Dan Beach
James Cheatham Ron Garrison Roy Bartnick
Mark Keefer Scott Northcutt Alexander Ford
Jenna Spencer Ryan Jackson Christopher Sneed
Bryan Skaggs Ramon Nunez
Donald John Tony Weedn
Jerry Allen   (Comm Rep) Jonathan Waddell   (Comm Rep)

TREE BOARD
(7 Members, 3-Yr. Terms) (8 Members, 3-Yr. Terms) (5 Members, 3-Yr. Terms)

Ron Janzen Dr. Gerald Weinand     (Ward 1) Sara Stuber
Christy Northcutt Barbara Finley     (Ward 2) Cory Buller
Marcy Jarrett Frank Baker     (Ward 3) William Nokes
Paula Nightengale Scott Cordell     (Ward 4) Rachel Lebeda
Carolyn Poplin Andrew Long     (Ward 5) Michael League  (City Mgr. Designee)
Michael Shuck Michael Shuck     (Ward 6)
David Mason   (Comm Rep) Tom Andrew   (At-Large)

Derwin Norwood, Jr.    (Comm Rep)

VANCE DEVELOPMENT AUTHORITY WALK OF FAME COMMITTEE Other boards assigned
(13 Members, 4-Yr. Terms) (3 Members)      a Commission Representative:

George Pankonin   (Mayor) Derwin Norwood, Jr.    (Comm Rep) ENID REGIONAL
Steve Barnes Rob Stallings   (Comm Rep) DEVELOPMENT ALLIANCE
Jesse Ashlock George Pankonin   (Mayor)
Dr. Darrell Floyd Jonathan Waddell   (Comm Rep)
Doug Frantz Rob Stallings   (Comm Rep)
Shaun M. Cummings George Pankonin   (Mayor)
Taylor Venus
Roy "Fig" Newton
Bruce Jackson
Jon Blankenship
Lisa Powell
Jim Henderson
Krista Roberts

POLICE CIVIL SERVICE COMMISSION

PUBLIC ARTS COMMISSION OF ENID
SPECIAL SALES TAX OVERSIGHT 

COMMITTEE

DR. MARTIN LUTHER KING, JR. 
HOLIDAY COMMISSION

MEADOWLAKE GOLF COURSE 
ADVISORY BD.

METROPOLITAN AREA PLANNING 
COMMISSION







FUNDS/DESCRIPTION Color coding: Pages:
Summaries of each Enterprise Fund & comparatives of General Fund & EMA depts. Blue pages Pgs 9-18
General Fund - divided into 21 departments White pages Pgs 19-82
Enterprise Funds - 17 funds including Airport, Fire, Police, Meadowlake Golf Course Pink pages Pgs 83-142
Authorities - EMA, EEDA, VDA and EPTA Green pages Pgs 143-188
Detail of budgeted Capital Projects Yellow pages Pgs 189-200

GENERAL FUND OPERATING REVENUE
The major revenue source is sales tax. Enid's tax rate is 9.1%. The GF receives 4.0%, police .125%, fire .125%, state 4.5%
and county .35%.  4.00% Breakdown to GF:

1% transferred to EMA for capital projects. This tax ends in 2042. $8,072,315 16.56%
1% transferred to EMA to fund the Kaw Lake program. This tax ends in 2052. $8,072,315 16.56%
2% General Fund operating revenue. $15,063,810 30.90%

Use tax $1,080,825 2.22%
Franchise fees collected from ONG, OG&E, SBC and Suddenlink Cable $2,805,000 5.75%
Remaining revenues- police fines, permits, licenses, fees, interest, miscellaneous and grants $2,274,650 4.67%
Transfer from EMA & other funds $11,375,000 23.34%

BUDGETED GENERAL FUND REVENUE $48,743,915 100.00%

GENERAL FUND OPERATING EXPENSES BUDGET
Personnel $9,785,465 19.10%
Contractual Services $3,961,835 7.73%
Maintenance & Operation $1,820,890 3.55%
General Fund Capital Asset Replacement $1,183,020 2.31%
Transfer of General Fund operating revenue for Public Safety $17,446,100 34.05%
Transfers to VDA, EEDA, EPTA and Golf $890,690 1.74%
Designated sales tax transfers for debt service and Kaw water project $16,144,630 31.51%

BUDGETED GENERAL FUND EXPENSES $51,232,630 100.00%

EMA WITH UTILITY RELATED DEPARTMENT REVENUE
Utilities - water, sewer and trash $30,550,000 56.85%
Designated utilities - Sewer Improvement Fee and Stormwater Fees $5,750,000 10.70%
Misc revenues - New water connections, utility fees, penalties, reimb., other transfers $897,000 1.67%
1% Sales Tax Transfer from General Fund $8,072,315 15.02%
1% Sales Tax Transfer from General Fund $8,072,315 15.02%
Workers Compensation judgements $200,000 0.37%
Grants $0 0.00%
Interest Earnings $200,000 0.37%

BUDGETED EMA REVENUE $53,741,630 100.00%

EMA WITH UTILITY RELATED DEPARTMENT EXPENSES BUDGET
Personnel $4,124,870 7.37%
Contractual Services $3,944,470 7.04%
Maintenance & Operation $3,445,170 6.15%
Stormwater Fee transfer to Stormwater Fund $1,800,000 3.21%
Transfer to General Fund for operations $11,375,000 20.31%
Workers Compensation judgements $200,000 0.36%
Supplemental transfer to CIF $3,305,000 5.90%
Supplemental transfer to SIF $2,135,000 3.81%
Supplemental transfer to S & A $1,978,000 3.53%
Transfer to EEDA for ERDA & property purchases $1,415,570 2.53%
Capital Asset Replacement $1,359,000 2.43%
EMA Reimbursable expenses to SSCIF and Water Upgrades (WCIF) $3,155,000 5.63%
Debt Service Payments $17,758,377 31.71%

BUDGETED EMA EXPENSES $55,995,457 100.00%

CITY OF ENID BUDGET BOOK 2020-2021



                    

BUDGET SUMMARIES



FUND

PROJECTED 
FUND 

BALANCES
BUDGETED 
REVENUE

BUDGETED 
EXPENSES

PROJECTED 
FUND 

BALANCES
30-Jun-20 2020-2021 2020-2021 30-Jun-21

10  GENERAL FUND *** 13,134,688 48,743,915 51,232,630 10,645,973
12  SPECIAL PROJ 267,938 181,100 405,000 44,038
14  HEALTH FUND 1,576,482 5,882,880 5,882,880 1,576,482
20  AIRPORT 22,123,817 1,623,220 1,813,580 21,933,457
22  GOLF 282,864 799,500 799,500 282,864
30  STREET & ALLEY 51,215 2,450,000 2,450,000 51,215
31  EMA  ^^^ 115,471,380 53,741,630 55,995,457 113,217,553
32  EEDA 1,938,249 4,267,070 4,267,070 1,938,249
33  VDA 79,677 171,100 171,100 79,677
40  CAPITAL IMPROV 0 3,875,000 3,875,000 0
41  STREET IMPROV 0 2,400,000 2,400,000 0
42  SANITARY SEWER 0 1,629,000 1,629,000 0
43  STORMWATER 4,527,696 2,175,000 2,740,000 3,962,696
44  WATER CAPITAL IMPROV 0 1,931,000 1,931,000 0
45  CAPITAL PROJ ESCROW 1,374,623 68,500 300,000 1,143,123
50  911 98,982 1,113,600 1,165,975 46,607
51  POLICE 3,051,427 11,009,310 11,451,595 2,609,142
60  EECCH 27,193,687 3,667,260 3,667,260 27,193,687
65  FIRE 1,161,609 8,814,580 8,684,870 1,291,319
70  CDBG 0 917,275 917,275 0
80  SINKING FUND 35,914 300,000 300,000 35,914
99  EPTA (47,152) 791,790 791,790 (47,152)

TOTALS 192,323,096 156,552,730 162,870,982 186,004,844

    ***Consists of ALL General Fund Departments
    ^^^Consists of ALL EMA Departments

SUMMARY of ESTIMATED
REVENUES and EXPENDITURES

2020-2021



SALES TAX 37,507,758 71.00% 36,196,960 -3.49% 68.37% 32,609,265 -9.91% 66.90%
FRANCHISE TAX 2,792,865 5.29% 2,915,000 4.37% 5.51% 2,805,000 -3.77% 5.75%
POLICE FINES 1,224,171 2.32% 1,315,000 7.42% 2.48% 910,000 -30.80% 1.87%
LICENSES 105,953 0.20% 110,000 3.82% 0.21% 110,000 0.00% 0.23%
BEVERAGE 248,503 0.47% 190,000 -23.54% 0.36% 190,000 0.00% 0.39%
INTEREST REVENUE 178,183 0.34% 170,000 -4.59% 0.32% 170,000 0.00% 0.35%
PARKING METER 0 0.00% 0 0.00% 0.00% 0 0.00% 0.00%
PERMITS 134,140 0.25% 126,900 -5.40% 0.24% 131,400 3.55% 0.27%
MISCELLANEOUS 280,842 0.53% 356,000 26.76% 0.67% 258,000 -27.53% 0.53%
MOWING & DILAP. 77,925 0.15% 60,000 -23.00% 0.11% 60,000 0.00% 0.12%
ENGINEERING 16,429 0.03% 10,000 -39.13% 0.02% 10,000 0.00% 0.02%
LIBRARY 11,371 0.02% 15,800 38.95% 0.03% 15,800 0.00% 0.03%
POOL & CONCESSIONS 39,145 0.07% 40,200 2.70% 0.08% 34,200 -14.93% 0.07%
PARK/RECREATION 17,774 0.03% 22,000 23.78% 0.04% 22,000 0.00% 0.05%
GRANTS 189,520 0.36% 43,250 -77.18% 0.08% 43,250 0.00% 0.09%
TRANSFERS 10,000,000 18.93% 11,375,000 13.75% 21.48% 11,375,000 0.00% 23.34%

TOTAL REVENUE 52,824,578 100.00% 52,946,110 0.23% 100.00% 48,743,915 -7.94% 100.00%

COMPARATIVE REVENUE ANALYSIS
for GENERAL FUND

2018-2019 
ACTUAL 

REVENUE

2019-2020 
ORIGINAL 
BUDGET

2020-2021 
PROJECTED 

BUDGET% TOT.
% INC. 
(DEC.) % TOT.

% INC. 
(DEC.) % TOT.



ADMINISTRATION 476,259 0.93% 633,610 33.04% 1.19% 628,005 -0.88% 1.23%
HUMAN RESOURCES 386,147 0.75% 466,770 20.88% 0.88% 466,825 0.01% 0.91%
LEGAL 1,253,779 2.44% 1,348,585 7.56% 2.54% 1,213,380 -10.03% 2.37%
SAFETY 105,672 0.21% 167,650 58.65% 0.32% 161,295 -3.79% 0.31%
COMMUNICATIONS 432,110 0.84% 469,725 8.70% 0.88% 395,570 -15.79% 0.77%
GENERAL GOVERNMENT 616,577 1.20% 907,400 47.17% 1.71% 910,355 0.33% 1.78%
ACCOUNTING 703,229 1.37% 779,180 10.80% 1.47% 818,425 5.04% 1.60%
RECORDS & RECEIPTS 222,508 0.43% 268,180 20.53% 0.51% 287,165 7.08% 0.56%
INFORMATION TECHNOLOGY 723,099 1.41% 723,535 0.06% 1.36% 801,880 10.83% 1.57%
COMMUNITY DEVELOPMENT 348,932 0.68% 270,520 -22.47% 0.51% 269,940 -0.21% 0.53%
CODE ENFORCEMENT 564,432 1.10% 748,335 32.58% 1.41% 744,775 -0.48% 1.45%
ENGINEERING 1,198,996 2.34% 1,543,735 28.75% 2.91% 1,513,930 -1.93% 2.96%
PUBLIC WORKS MANAGEMENT 309,529 0.60% 495,565 60.10% 0.93% 561,475 13.30% 1.10%
FLEET MANAGEMENT 567,575 1.11% 791,870 39.52% 1.49% 711,640 -10.13% 1.39%
PARKS & RECREATION 1,241,187 2.42% 1,397,340 12.58% 2.63% 1,383,685 -0.98% 2.70%
STMWTR & ROADWAY MAINT 2,109,851 4.11% 2,438,475 15.58% 4.59% 2,513,105 3.06% 4.91%
TECH SERV 1,404,425 2.74% 1,285,170 -8.49% 2.42% 1,268,165 -1.32% 2.48%
LIBRARY 907,692 1.77% 956,340 5.36% 1.80% 918,575 -3.95% 1.79%
GENERAL FUND TRANSFERS 17,534,140 34.19% 18,588,685 6.01% 35.01% 18,336,790 -1.36% 35.79%
SALES TAX TRANSFERS 18,595,802 36.26% 17,938,480 -3.53% 33.78% 16,144,630 -10.00% 31.51%
GEN FUND CAPITAL REPL 1,588,602 3.10% 876,960 -44.80% 1.65% 1,183,020 34.90% 2.31%

TOTAL EXPENDITURES 51,290,543 100.00% 53,096,110 3.52% 100.00% 51,232,630 -3.51% 100.00%

% TOT.

COMPARATIVE EXPENDITURE ANALYSIS
for GENERAL FUND

2018-2019 
ACTUAL

2019-2020 
ORIGINAL 
BUDGET

2020-2021 
PROJECTED 

BUDGET% TOT.
% INC. 
(DEC.) % TOT.

% INC. 
(DEC.)
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WATER 20,844,993 33.20% 22,000,000 5.54% 38.26% 20,000,000 -9.09% 37.22%
STORMWATER 1,878,181 2.99% 1,755,000 -6.56% 3.05% 1,800,000 2.56% 3.35%
LANDFILL 1,023,547 1.63% 725,000 -29.17% 1.26% 825,000 13.79% 1.54%
RESIDENTIAL TRASH 3,209,963 5.11% 3,200,000 -0.31% 5.57% 3,200,000 0.00% 5.95%
COMMERCIAL TRASH 1,569,794 2.50% 1,325,000 -15.59% 2.30% 1,425,000 7.55% 2.65%
SEWER 5,001,696 7.97% 5,100,000 1.97% 8.87% 5,100,000 0.00% 9.49%
SEWER IMPROVEMENT 3,892,119 6.20% 3,950,000 1.49% 6.87% 3,950,000 0.00% 7.35%
W/C JUDGEMENT 0 0.00% 200,000 100.00% 0.35% 200,000 0.00% 0.37%
OWRB LOAN 4,195,449 6.68% 0 -100.00% 0.00% 0 0.00% 0.00%
INTEREST 1,688,412 2.69% 200,000 -88.15% 0.35% 200,000 0.00% 0.37%
CONNECTION CHARGE 5,056 0.01% 12,000 137.36% 0.02% 12,000 0.00% 0.02%
NEW WATER SERVICE 43,130 0.07% 70,000 62.30% 0.12% 70,000 0.00% 0.13%
MISC UTILITIES 654,901 1.04% 610,000 -6.86% 1.06% 610,000 0.00% 1.14%
MISC/REIMB/REFUND 176,777 0.28% 415,000 134.76% 0.72% 205,000 -50.60% 0.38%
GRANTS 0 0.00% 0 0.00% 0.00% 0 0.00% 0.00%
1% SALES TAX & other TRANS 9,297,901 14.81% 8,969,240 -3.53% 15.60% 8,072,315 -10.00% 15.02%
SCHOOL BOND TAX 0 0.00% 0 0.00% 0.00% 0 0.00% 0.00%
KAW SALES TAX 9,297,901 14.81% 8,969,240 -3.53% 15.60% 8,072,315 -10.00% 15.02%

TOTAL REVENUE 62,779,820 100.00% 57,500,480 -8.41% 100.00% 53,741,630 -6.54% 100.00%

COMPARATIVE REVENUE ANALYSIS
for ENID MUNICIPAL AUTHORITY (EMA)

2018-2019 
ACTUAL 

REVENUE

2019-2020 
ORIGINAL 
BUDGET

2020-2021 
PROJECTED 

BUDGET% TOT.
% INC. 
(DEC.) % TOT.

% INC. 
(DEC.) % TOT.



FUND

10 GENERAL FUND 52,824,578 28.53% 52,946,110 0.23% 32.15% 48,743,915 -7.94% 31.14%
12 SPECIAL PROJECTS 43,427 0.02% 157,600 262.91% 0.10% 181,100 14.91% 0.12%
14 HEALTH FUND 4,887,669 2.64% 6,203,535 26.92% 3.77% 5,882,880 -5.17% 3.76%
20 AIRPORT 3,477,931 1.88% 1,771,000 -49.08% 1.08% 1,623,220 -8.34% 1.04%
22 GOLF 1,016,052 0.55% 879,200 -13.47% 0.53% 799,500 -9.07% 0.51%
30 STREET & ALLEY FUND 1,916,294 1.03% 2,468,000 28.79% 1.50% 2,450,000 -0.73% 1.56%
31 EMA 62,779,820 33.91% 57,500,480 -8.41% 34.92% 53,741,630 -6.54% 34.33%
32 EEDA 6,641,264 3.59% 4,485,120 -32.47% 2.72% 4,267,070 -4.86% 2.73%
33 VDA 174,172 0.09% 171,100 -1.76% 0.10% 171,100 0.00% 0.11%
40 CAP. IMPROVEMENT 5,450,554 2.94% 4,289,000 -21.31% 2.60% 3,875,000 -9.65% 2.48%
41 STREET IMPROV. FUND 1,027,185 0.55% 1,450,000 41.16% 0.88% 2,400,000 65.52% 1.53%
42 SANITARY SEWER FUND 594,448 0.32% 1,405,000 136.35% 0.85% 1,629,000 15.94% 1.04%
43 STORMWATER FUND 2,047,094 1.11% 2,130,000 4.05% 1.29% 2,175,000 2.11% 1.39%
44 WATER IMPROV. FUND 17,154,202 9.26% 1,725,000 -89.94% 1.05% 1,931,000 11.94% 1.23%
45 CAPITAL PROJ. ESCROW 155,133 0.08% 68,500 -55.84% 0.04% 68,500 0.00% 0.04%
50 911 1,015,317 0.55% 1,264,700 24.56% 0.77% 1,113,600 -11.95% 0.71%
51 POLICE 10,515,327 5.68% 11,204,500 6.55% 6.80% 11,009,310 -1.74% 7.03%
60 EECCH 3,655,286 1.97% 3,698,300 1.18% 2.25% 3,667,260 -0.84% 2.34%
65 FIRE 8,450,010 4.56% 8,870,570 4.98% 5.39% 8,814,580 -0.63% 5.63%
70 CDBG 447,513 0.24% 793,455 77.30% 0.48% 917,275 15.61% 0.59%
80 SINKING FUND 3,098 0.00% 300,000 9583.67% 0.18% 300,000 0.00% 0.19%
99 E.P.T.A. 880,175 0.48% 903,850 2.69% 0.55% 791,790 -12.40% 0.51%

TOTAL REVENUES 185,156,549 100.00% 164,685,020 -11.06% 100.00% 156,552,730 -4.94% 100.00%

% TOT.

COMPARATIVE REVENUE ANALYSIS
for ALL FUNDS

2018-2019 
ACTUAL

2019-2020 
ORIGINAL 
BUDGET

2020-2021 
PROJECTED 

BUDGET% TOT. % INC. % TOT. % INC.



UTILITY SERVICES 590,691 0.93% 616,375 4.35% 1.07% 617,830 0.24% 1.10%
EMA OPERATIONS 51,980,273 82.18% 44,976,815 -13.47% 78.22% 43,655,147 -2.94% 77.96%
SOLID WASTE SERVICES 3,655,769 5.78% 3,840,795 5.06% 6.68% 3,863,355 0.59% 6.90%
PUBLIC UTILITIES MGMT 315,621 0.50% 368,190 100.00% 0.64% 351,015 -4.66% 0.63%
WATER PRODUCTION 1,960,772 3.10% 2,344,370 19.56% 4.08% 2,226,770 -5.02% 3.98%
UTILITY MAINTENANCE 1,324,188 2.09% 1,738,760 31.31% 3.02% 1,775,835 2.13% 3.17%
WASTEWATER PLANT MGMT 2,000,124 3.16% 2,080,735 4.03% 3.62% 2,146,505 3.16% 3.83%
EMA CAPITAL REPL 1,421,150 2.25% 1,534,440 7.97% 2.67% 1,359,000 -11.43% 2.43%

TOTAL EXPENDITURES 63,248,588 100.00% 57,500,480 -9.09% 100.00% 55,995,457 -2.62% 100.00%

% TOT.

COMPARATIVE EXPENDITURE ANALYSIS
for ENID MUNICIPAL AUTHORITY (EMA)

2018-2019 
ACTUAL

2019-2020 
ORIGINAL 
BUDGET

2020-2021 
PROJECTED 

BUDGET% TOT.
% INC. 
(DEC.) % TOT.

% INC. 
(DEC.)



FUND

10 GENERAL FUND 51,290,543 30.01% 53,096,110 3.52% 31.81% 51,232,630 -3.51% 31.46%
12 SPECIAL PROJECTS 48,336 0.03% 358,000 640.65% 0.21% 405,000 13.13% 0.25%
14 HEALTH FUND 5,399,148 3.16% 6,203,535 14.90% 3.72% 5,882,880 -5.17% 3.61%
20 AIRPORT 3,562,740 2.08% 1,631,000 -54.22% 0.98% 1,813,580 11.19% 1.11%
22 GOLF 693,169 0.41% 879,200 26.84% 0.53% 799,500 -9.07% 0.49%
30 STREET & ALLEY FUND 1,437,643 0.84% 2,468,000 71.67% 1.48% 2,450,000 -0.73% 1.50%
31 EMA 63,248,588 37.01% 57,500,480 -9.09% 34.45% 55,995,457 -2.62% 34.38%
32 EEDA 7,094,460 4.15% 4,485,120 -36.78% 2.69% 4,267,070 -4.86% 2.62%
33 VDA 153,831 0.09% 171,100 11.23% 0.10% 171,100 0.00% 0.11%
40 CAP. IMPROVEMENT 2,065,422 1.21% 4,289,000 107.66% 2.57% 3,875,000 -9.65% 2.38%
41 STREET IMPROV. FUND 676,128 0.40% 1,450,000 114.46% 0.87% 2,400,000 65.52% 1.47%
42 SANITARY SEWER FUND 440,772 0.26% 1,405,000 218.76% 0.84% 1,629,000 15.94% 1.00%
43 STORMWATER FUND 1,447,451 0.85% 3,090,000 113.48% 1.85% 2,740,000 -11.33% 1.68%
44 WATER IMPROV. FUND 8,895,813 5.20% 1,725,000 -80.61% 1.03% 1,931,000 11.94% 1.19%
45 CAPITAL PROJ. ESCROW 32,262 0.02% 300,000 829.89% 0.18% 300,000 0.00% 0.18%
50 911 1,064,116 0.62% 1,348,510 26.73% 0.81% 1,165,975 -13.54% 0.72%
51 POLICE 10,243,977 5.99% 11,489,855 12.16% 6.88% 11,451,595 -0.33% 7.03%
60 EECCH 3,442,425 2.01% 3,698,300 7.43% 2.22% 3,667,260 -0.84% 2.25%
65 FIRE 8,345,178 4.88% 9,311,225 11.58% 5.58% 8,684,870 -6.73% 5.33%
70 CDBG 426,058 0.25% 793,455 86.23% 0.48% 917,275 15.61% 0.56%
80 SINKING FUND 0 0.00% 300,000 100.00% 0.18% 300,000 0.00% 0.18%
99 E.P.T.A. 904,335 0.53% 903,850 -0.05% 0.54% 791,790 -12.40% 0.49%

TOTAL EXPENDITURES 170,912,395 100.00% 166,896,740 -2.35% 100.00% 162,870,982 -2.41% 100.00%

% TOT.

COMPARATIVE EXPENDITURE ANALYSIS
for ALL FUNDS

2018-2019 
ACTUAL

2019-2020 
ORIGINAL 
BUDGET

2020-2021 
PROJECTED 

BUDGET% TOT. % INC. % TOT. % INC.
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GENERAL FUND



FUND: 10 DEPT:

ACCOUNT NUMBER/NAME 2019-2020 2020-2021 $ incr/decr % incr/decr

OPERATIONS:
001-3000 SALES TAX 2% 16,737,565 15,063,810 (1,673,755) -10%
001-3001 SALES TAX 1% TRANSFER 8,969,240 8,072,315 (896,925) -10%
001-3005 USE TAX 1,200,915 1,080,825 (120,090) -10%
001-3010 TOBACCO TAX 320,000 320,000 - 0%
001-3011 KAW SALES TAX 8,969,240 8,072,315 (896,925) -10%
001-3428 PARK RENTALS 10,000 10,000 - 0%
001-3429 TREE & MEMORIAL PROGRAM 5,000 5,000 - 0%
004-3441 HOLE IN ONE 3,000 3,000 - 0%
005-3107 OG&E 1,525,000 1,480,000 (45,000) -3%
005-3108 ONG 700,000 680,000 (20,000) -3%
005-3109 AT&T 65,000 60,000 (5,000) -8%
005-3111 CABLE FRANCHISE FEE 625,000 585,000 (40,000) -6%
006-3200 COURT COST 170,000 120,000 (50,000) -29%
006-3201 POLICE FINES PARKING 20,000 15,000 (5,000) -25%
006-3203 TRAFFIC FINES 780,000 640,000 (140,000) -18%
006-3204 UNIFORM FINES 310,000 130,000 (180,000) -58%
006-3205 JUVENILE COURT 35,000 5,000 (30,000) -86%
007-3301 LICENSES 110,000 110,000 - 0%
007-3305 OMMA INSPECTION FEE - 4,500 4,500 100%
008-3302 PLUMBING PERMITS 8,500 8,500 - 0%
008-3303 ELECTRICAL PERMITS 7,000 7,000 - 0%
008-3304 MECHANICAL PERMITS 1,400 1,400 - 0%
008-3307 PERMITS 110,000 110,000 - 0%
009-3308 BEVERAGE TAX 190,000 190,000 - 0%
011-3206 POOL RENTAL 4,000 4,000 - 0%
011-3400 CHAMPLIN TICKETS 28,000 22,000 (6,000) -21%
011-3401 CONCESSIONS 8,200 8,200 - 0%
011-3402 POOL PASSES 4,000 4,000 - 0%
016-3603 TECHNOLOGY FEE 40,000 35,000 (5,000) -13%
016-3607 ROYALTY PAYMENTS 35,000 17,000 (18,000) -51%
016-3615 MISCELLANEOUS 86,000 86,000 - 0%
016-3616 EECCH DISCOUNTED TICKET SALES 25,000 25,000 - 0%
016-3620 DONATIONS 15,000 15,000 - 0%
016-3640 REIMBURSEMENTS 155,000 80,000 (75,000) -48%
019-3609 MOWING/COUNTY 50,000 50,000 - 0%
019-3610 DILAPIDATED 10,000 10,000 - 0%
020-3611 ENGINEERING 10,000 10,000 - 0%
022-3613 LOST BOOKS 3,800 3,800 - 0%
022-3614 COPIES 12,000 12,000 - 0%

INTEREST:
013-3500 INTEREST 170,000 170,000 - 0%

GRANTS:
023-3710 FEDERAL GRANTS 12,250 12,250 - 0%
023-3713 LIBRARY GRANTS 31,000 31,000 - 0%

TRANSFERS FROM OTHER FUNDS:
026-3800 TRANSFER FROM EMA 11,375,000 11,375,000 - 0%

REVENUE TOTAL 52,946,110 48,743,915 (4,202,195) -8%

REVENUE

GENERAL FUND









FINANCE AVERAGES 6,640

FINANCE AVERAGES



FINANCE AVERAGES 700

FINANCE AVERAGES 0

FINANCE AVERAGES 0 FINANCE AVERAGES 0

FINANCE AVERAGES 0 0





FINANCE AVERAGES 2,500 FINANCE AVERAGES 250



FINANCE AVERAGES 1,000





Personnel Services:
0101 REGULAR 460,250 PERSONNEL SERVICES 759,340
0102 OVERTIME 200
0103 PARTTIME/SEASONAL 111,840 CONTRACTUAL SERVICES 409,390
0104 HOLIDAY PAY 19,640
0105 PAYROLL TAXES 45,285 MAINTENANCE & OPERATIONS 44,650
0107 HEALTH INS TRSF 65,185
0109 PENSION 56,940

759,340

1001 CONF/SEM/TRAINING 1002 TRAVEL
DETAIL: OAMA/OML/OMCCA 5,700 DETAIL: OMCCA /IMLA 7,500
IMLA/Court clerk CLE/attorney CLE OAMA/OML/clerk CLE/atty CLE

Court out of town/para-legal CLE
TOTAL 5,700 TOTAL 7,500

1003 ORGANIZATIONAL DUES 1004 PUB PERIODICALS 
DETAIL: GCBA/OBA/OML/ABA 3,500 DETAIL: Thomson West 1,000
OMCCA/CAIL/IMLA/OAMA/OMJA /NALA Matthew Bender 7,500
TOTAL 3,500 TOTAL 8,500

1101 UTILITIES 1102 INSURANCE
DETAIL: 2,000 DETAIL: 300

TOTAL 2,000 TOTAL 300

1105 BLDG & EQUIP RENTAL 1109 FILING FEES/PUBLIC NOTICES
DETAIL: Storage rental 1,100 DETAIL: 1,000

TOTAL 1,100 TOTAL 1,000

1110 PROF. SVCS. 1116 WORKERS COMPENSATION
DETAIL: Attorney fees 5,000 DETAIL: MITF fees 15,000
Juv drug tests 1,200 Own risk permit 1,000
Shredding 500 Worknet 20,000
Credit card processing fees 7,860 Excess insurance 93,000
Court clerk software 61,380 Claims/settlements/filing fees 174,850
TOTAL 75,940

TOTAL 303,850

CONTRACTUAL SERVICES 409,390

Small claims

2020-2021 BUDGET DETAIL                                   
DEPARTMENT:   10-120 LEGAL

FINANCE AVERAGESFINANCE AVERAGES

TOTAL BUDGET: 1,213,380



4401 OFFICE SUPPLIES 4402 PRINT & DUP
DETAIL: WC file folders, furniture, 3,500 DETAIL: Agreements/contracts 1,500
Court clerk env & notices Negotiations/litigation
Chairs 2,500 Business cards

Copy paper/maint allocation
TOTAL 6,000 TOTAL 1,500

4403 POSTAGE 4404 UNIFORMS
DETAIL: 4,500 DETAIL:

Marshal 1,500
TOTAL 4,500 TOTAL 1,500

4407 COMPUTER EQP/SUPPL 4408 SAFETY EQUIPMENT
DETAIL: DETAIL:
Claims management software 18,150
Cloud storage 7,500 TOTAL 0

Software 5,000 4409 SUNDRY & SUPPLIES
TOTAL 30,650 DETAIL: Dept meetings 500

TOTAL 500

MAINTENANCE & OPERATIONS TOTAL: 44,650

TOTAL BUDGET: $1,213,380

FINANCE AVERAGES





FINANCE AVERAGES 1,600

FINANCE AVERAGES 400



FINANCE AVERAGES 150

FINANCE AVERAGES 800 FINANCE AVERAGES 50

FINANCE AVERAGES 300 FINANCE AVERAGES 700





FINANCE AVERAGES 10,725

FINANCE AVERAGES



FINANCE AVERAGES 1,200

FINANCE AVERAGES 200

FINANCE AVERAGES 50 FINANCE AVERAGES 250

FINANCE AVERAGES 1,000





FINANCE AVERAGES 62,500 FINANCE AVERAGES 16,250

225,000



FINANCE AVERAGES 0





FINANCE AVERAGES 3,150

FINANCE AVERAGES 420



FINANCE AVERAGES 3,200





FINANCE AVERAGES 1,950 FINANCE AVERAGES 250



FINANCE AVERAGES 1,875

FINANCE AVERAGES 0 FINANCE AVERAGES 0

FINANCE AVERAGES 0 FINANCE AVERAGES 0
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FINANCE AVERAGES 570



FINANCE AVERAGES 125

FINANCE AVERAGES 450

FINANCE AVERAGES 65 FINANCE AVERAGES 300





700 200FINANCE AVERAGES FINANCE AVERAGES
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8,600 1,400FINANCE AVERAGESFINANCE AVERAGES



5,000

5,500

2,000
350

4,500

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES





FINANCE AVERAGES 9,400

FINANCE AVERAGES 1,600



FINANCE AVERAGES 800

FINANCE AVERAGES 7,000 FINANCE AVERAGES 250

FINANCE AVERAGES 1,100 FINANCE AVERAGES 2,700





FINANCE AVERAGES 15,000 FINANCE AVERAGES 1,600



FINANCE AVERAGES 300

FINANCE AVERAGES 5,200 FINANCE AVERAGES 250

FINANCE AVERAGES 1,200 FINANCE AVERAGES 3,800





FINANCE AVERAGES 13,000 FINANCE AVERAGES 4,400



FINANCE AVERAGES 160

FINANCE AVERAGES 6,500

FINANCE AVERAGES 1,200 FINANCE AVERAGES 2,000

FINANCE AVERAGES 4,000

FINANCE AVERAGES 12,500 5,000





FINANCE AVERAGES 28,000 FINANCE AVERAGES 16,500



FINANCE AVERAGES 200

FINANCE AVERAGES 10,000
FINANCE AVERAGES 19,000

FINANCE AVERAGES 7,500
FINANCE AVERAGES 3,500

FINANCE AVERAGES 37,000





FINANCE AVERAGES 749,320 FINANCE AVERAGES 10,000

FINANCE AVERAGES 50



FINANCE AVERAGES 17,000 FINANCE AVERAGES 69,500

FINANCE AVERAGES 8,000 FINANCE AVERAGES 28,000

FINANCE AVERAGES 500 FINANCE AVERAGES 140,000





FINANCE AVERAGES 20,200 FINANCE AVERAGES 5,000



FINANCE AVERAGES 950

FINANCE AVERAGES 20,500 FINANCE AVERAGES 4,000

FINANCE AVERAGES 850 FINANCE AVERAGES 5,500

FINANCE AVERAGES 500 FINANCE AVERAGES 21,000





18,000

6,500

FINANCE AVERAGES

FINANCE AVERAGES



9,000

200

50 200

200FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES











FROM TO DESCRIPTION
GENERAL FUND:

10-945-9301 22-026-3800 GOLF FUND Operations 240,000$           
10-945-9301 32-026-3800 EEDA Economic Development 90,000$             
10-945-9301 33-026-3800 VDA Consultant, Scholarships, Housing 171,100$           
10-945-9303 99-026-3800 EPTA Cash Grant/Match 389,590$           
10-945-9306 51-026-3800 POLICE Operations 9,660,560$        
10-945-9307 65-026-3800 FIRE Operations 7,785,540$        
10-950-9310 31-026-3800 EMA 1% Sales Tax 8,072,315$        
10-950-9317 31-026-3818 EMA 1% Sales Tax (KAW) 8,072,315$        

General Fund (each dept.) 14-001-3805 HEALTH Employee Health Program 1,315,600$        
20-205-0107 AIRPORT 14-001-3806 HEALTH Employee Health Program 55,445$             
22-225-0107 GOLF 14-001-3806 HEALTH Employee Health Program 42,605$             
31-230-0107 Util Serv EMA 14-001-3806 HEALTH Employee Health Program 52,740$             
31-760-0107 Sol Waste EMA 14-001-3806 HEALTH Employee Health Program 287,155$           
31-785-0107 Public Util Mgmt EMA 14-001-3806 HEALTH Employee Health Program 23,535$             
31-790-0107 Water Prod EMA 14-001-3806 HEALTH Employee Health Program 89,165$             
31-795-0107 WRS EMA 14-001-3806 HEALTH Employee Health Program 172,975$           
50-505-0107  911 14-001-3806 HEALTH Employee Health Program 175,095$           
51-515-0107 POLICE  14-001-3806 HEALTH Employee Health Program 1,356,585$        
65-655-0107 FIRE  14-001-3806 HEALTH Employee Health Program 1,129,060$        
70-705-0107 CDBG 14-001-3806 HEALTH Employee Health Program 9,560$               
99-995-0107 EPTA  14-001-3806 HEALTH Employee Health Program 28,260$             

31-315-4710 EMA 10-026-3800 GEN FUND Operations 11,375,000$      
31-315-4710 EMA 30-026-3815 STR & ALLEY Local Street Program 1,978,000$        
31-315-4710 EMA 32-026-3815 EEDA Economic Development 1,415,570$        
31-315-4710 EMA 40-026-3815 CIF Capital Projects 3,305,000$        
31-315-4710 EMA 41-026-3815 SIF Street Design and Improvements 2,135,000$        
31-315-4710 EMA 42-026-3815 SSCIF Sanitary Sewer Capital Projects 1,422,000$        
31-315-4710 EMA 43-026-3843 STRM WTR Stormwater Fees for Projects 1,800,000$        
31-315-4710 EMA 44-026-3816 WCIF Water Capital Projects 1,733,000$        
31-315-4710 EMA 60-026-3816 EECCH Capital Repairs/Maint 385,000$           
45-455-4710 CAP PROJ ESC 43-026-3800 STRM WTR Drainage Projects 300,000$           
51-515-4710 POLICE 40-016-3640 CIF Cost Share for Skate Park move 100,000$           
51-515-4710 POLICE 50-026-3800 911 Operations 250,000$           
65-655-4710 FIRE 50-026-3800 911 Operations 75,000$             

CITY OF ENID, OKLAHOMA
SCHEDULE OF INTER-FUND TRANSFERS 2020-2021

 BUDGET 
AMOUNT 





                    

REMAINING
GOVERNMENTAL &

PROPRIETARY FUNDS





















FINANCE AVERAGES 48,750 FINANCE AVERAGES 11,250



FINANCE AVERAGES 800

FINANCE AVERAGES 4,250 FINANCE AVERAGES 7,000



FINANCE AVERAGES 250 FINANCE AVERAGES 2,400

FINANCE AVERAGES 12,000









FINANCE AVERAGES 31,000

FINANCE AVERAGES 1,875

FINANCE AVERAGES 500

FINANCE AVERAGES 100



FINANCE AVERAGES 4,500 FINANCE AVERAGES 4,000

FINANCE AVERAGES 525 FINANCE AVERAGES 1,300

FINANCE AVERAGES 11,500































0 0
1,931,000 0
1,931,000 100,000

1,831,000

0 1,931,000

REVENUES
44-013-3500 INTEREST EARNINGS 0

44-013-3500 Total INTEREST EARNINGS 0

44-016-3615 MISC.
Capital Recovery 30,000

44-016-3615 Total MISC. 30,000

44-016-3640 REIMBURSEMENTS
GCIA 168,000

44-016-3640 Total REIMBURSEMENTS 168,000

44-023-3700 STATE GRANTS

44-023-3700 Total STATE GRANTS 0

44-023-3705 GRANTS

44-023-3705 Total GRANTS 0

44-026-3800 TRANSFERS

44-026-3800 Total TRANSFERS 0

44-026-3815 TRANSFERS FROM EMA 0
0

44-026-3815 Total TRANSFERS FROM EMA 0

44-026-3816 EMA WATER DEVELOPMENT from Sales Tax
1,733,000

44-026-3816 Total EMA WATER DEVELOPMENT 1,733,000

1,931,000

TOTAL EXPENSES MAINTENANCE & OPERATIONS
CAPITAL OUTLAY

Projected FUND BALANCE 6/30/21 TOTAL BUDGET:

TOTAL REVENUES

2020-2021 BUDGET DETAIL                                   
FUND:  44-445 WATER CAPITAL IMPROVEMENT FUND

Projected FUND BALANCE 7/01/20 PERSONNEL SERVICES
TOTAL REVENUE CONTRACTUAL SERVICES



EXPENDITURES
44-445-1130 GRANT EXPENSE

44-445-1130 Total GRANT EXPENSE 0

44-445-4406 TOOLS, PARTS & SUPPLIES
Public Utilities replace Fire Hydrants & Valves 35,000
Public Utilities Replace air relief valves-Ringwood/Cleo WL 35,000

44-445-4406 Total TOOLS, PARTS & SUPPLIES 70,000

44-445-4413 MISCELLANEOUS EXPENSE
Capital recovery 30,000

44-445-4413 Total MISCELLANEOUS EXPENSE 30,000

44-445-9151 PROP IMP, EXP & ACQ

44-445-9151 Total PROP IMP, EXP & ACQ 0

44-445-9241 WATER UPGRADES & EXT
Well Field Improvements (750k) 750,000
Replace piping, shaft spiders, pump heads - Plant 1 (100K) 100,000
Replace main - 2665 ft - E Pine between 10th & 16th (350K) 200,000
Replace WL -1299 ft- N Central - Chestnut & Pine (200K) 100,000
WL install - 200 blk of E Cherokee & Garriott tie (200K) 200,000
Replace main - 334 ft - 8th between Maple & Elm (150K) 150,000
GCIA - WL Improve @ 54th - cost share reimb (231k) 231,000
Loop Coolidge - 550 ft - from Delta to Walnut (100K) 100,000

44-445-9241 Total WATER UPGRADES & EXT 1,831,000

1,931,000TOTAL EXPENSES

















FINANCE AVERAGES 2,500 FINANCE AVERAGES 0

500

FINANCE AVERAGES

FINANCE AVERAGES



FINANCE AVERAGES 65









FINANCE AVERAGES 89,000 FINANCE AVERAGES 35,000
including K-9 Insurance 

FINANCE AVERAGES

FINANCE AVERAGES



FINANCE AVERAGES 4,500



FINANCE AVERAGES 138,000

FINANCE AVERAGES 950 FINANCE AVERAGES 4,350

FINANCE AVERAGES 22,500 FINANCE AVERAGES 62,500





LODGING TAX

37,300FINANCE AVERAGES









44,400 20,000

35,600

0

500

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES FINANCE AVERAGES



8,000
23,200

5,000
16,000

48,000
TO 911 75,000

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES





FINANCE AVERAGES 300

50

250

FINANCE AVERAGES

FINANCE AVERAGES







                    

TRUST AUTHORITIES























FINANCE AVERAGES 1,198,600

FINANCE AVERAGES 91,300

FINANCE AVERAGES

FINANCE AVERAGES



FINANCE AVERAGES 104,100

FINANCE AVERAGES 63,400

FINANCE AVERAGES 269,850 FINANCE AVERAGES



FINANCE AVERAGES FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES









FINANCE AVERAGES 6,500 FINANCE AVERAGES 1,700

FINANCE AVERAGES FINANCE AVERAGES



FINANCE AVERAGES 100,300

FINANCE AVERAGES 6,700

FINANCE AVERAGES 160 FINANCE AVERAGES 1,700

FINANCE AVERAGES 2,800





FINANCE AVERAGES 26,000

FINANCE AVERAGES 28,000

FINANCE AVERAGES 48,000

FINANCE AVERAGES 1,000



FINANCE AVERAGES 900

FINANCE AVERAGES 12,500 FINANCE AVERAGES 242,850

FINANCE AVERAGES 35,000 FINANCE AVERAGES 75,000

FINANCE AVERAGES 7,000 FINANCE AVERAGES 375,000





FINANCE AVERAGES 5,600 FINANCE AVERAGES 500



FINANCE AVERAGES 1,400

FINANCE AVERAGES 2,200

FINANCE AVERAGES 100 FINANCE AVERAGES 500

FINANCE AVERAGES 1,500





650,000

11,500

1,300

250

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES



450

16,500

FINANCE AVERAGES 6,500
750

FINANCE AVERAGES 3,500
4000

FINANCE AVERAGES 12,500

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES





FINANCE AVERAGES 45,000

FINANCE AVERAGES 7,500

32,000
1,000

1,000

FINANCE AVERAGES 1,000

FINANCE AVERAGES
FINANCE AVERAGES



FINANCE AVERAGES 21,500

FINANCE AVERAGES 14,500

FINANCE AVERAGES 2,500 FINANCE AVERAGES 9,000

FINANCE AVERAGES 70,800





FINANCE AVERAGES 465,500

FINANCE AVERAGES 42,100

0

0

0

FINANCE AVERAGES

FINANCE AVERAGES



FINANCE AVERAGES 50

FINANCE AVERAGES 4,000

FINANCE AVERAGES 6,000 FINANCE AVERAGES 1,300

FINANCE AVERAGES 4,700 FINANCE AVERAGES 9,500









$1,938,249 3,730,000
$4,267,070 0
$4,267,070 537,070

$1,938,249 4,267,070

REVENUE
3500 INTEREST EARNINGS 3232 TIF APPORTIONMENT RECEIPTS
DETAIL: 500 DETAIL:

Roosevelt TIF 37,000
TP&L TIF 2,000,000

TOTAL 500 ADM TIF 700,000
TOTAL 2,737,000

3615 MISCELLANEOUS 3640 REIMBURSEMENTS
DETAIL: Café Garcia rent 24,000 DETAIL:

HUD 108 Loan (CDBG) 0
TOTAL 24,000

TOTAL 0

3800 TRANSFER from OTHER FUNDS 3815 EMA TRANSFER
DETAIL: from GF 90,000 DETAIL: from EMA 1,415,570

TOTAL 90,000 TOTAL 1,415,570

TOTAL REVENUE 4,267,070

FUND BALANCE 6/30/20 TOTAL BUDGET:

City of Enid
REVENUE / EXPENSE

2020-2021 BUDGET DETAIL                                   
FUND: 32-325 EEDA

CAPITAL OUTLAY

CONTRACTUAL SERVICES
MAINTENANCE & OPERATIONS

PROJECTED FUND BALANCE 7/01/19
TOTAL REVENUE
TOTAL EXPENSES



EXPENDITURES
1068 TRUST FEES 1110 PROF. SERVICES
DETAIL: DETAIL:

TOTAL 0 TOTAL 0

1128 SALES TAX REBATE 1131 ECON DEV CONTR
DETAIL: DETAIL:

Enid Crossing 90,000 Development Alliance (ERDA) 603,000
Enid BWP LLC 300,000

TOTAL 390,000 TOTAL 603,000

1139 TIF PAYMENTS
DETAIL: Roosevelt TIF 37,000

TP&L TIF 2,000,000
ADM TIF 700,000

TOTAL 2,737,000

4413 MISCELLANEOUS 4710 TRANSFERS TO OTHER FUNDS
DETAIL: DETAIL:

TOTAL 0 TOTAL 0

CAPITAL OUTLAY 9101 THRU 9152:
DETAIL: 9355 DEBT INTEREST EXPENSE
-9151 DETAIL:
-9332
-9354 Principal 2015 Taxable Series 505,000 2015 Taxable Series 32,070

TOTAL 505,000 TOTAL 32,070

TOTAL EXPENSES 4,267,070

MAINTENANCE & OPERATIONS 
TOTAL

CAPITAL OUTLAY 537,070

0

CONTRACTUAL SERVICES TOTAL 3,730,000





FINANCE AVERAGES 2,300

Mike Cooper 









FINANCE AVERAGES 15,500 FINANCE AVERAGES 13,705

FINANCE AVERAGES 25,000 FINANCE AVERAGES 500



FINANCE AVERAGES 275

FINANCE AVERAGES 52,300

FINANCE AVERAGES 2,000 FINANCE AVERAGES 7,500

FINANCE AVERAGES 34,000



                    

CAPITAL IMPROVEMENT
PROGRAM
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AIRPORT

PROPERTY MAINTENANCE & EQUIPMENT REPAIRS, ACCOUNT NO. 20-205-9150
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $0 $168,000

1 SEAL JOINT USE APRON - ~36,000 sq ft:

EST COST: $90,000

2 CRACK SEAL 17-SERIES HANGERS APRON:

EST COST: $78,000

 

STREET & ALLEY FUND

TOOLS, PARTS & SUPPLIES, ACCOUNT NO. 30-305-4406
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $300,000 $300,000

1 STREET REPAIR, CRUSHER RUN, CRACK SEAL:

EST COST: $300,000

RECONSTRUCTION & REPAIR, ACCOUNT NO. 30-305-9160
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $2,118,000 $2,100,000

1 LOCAL STREET PROGRAM 2020-2021:

EST COST: $1,500,000

2 STREET POINT REPAIR PROGRAM:

EST COST: $600,000

CAPITAL IMPROVEMENT PROGRAM

This project will provide for the full reconstruction of various local streets that have
been identified through Public Works to be in poor condition. The work includes removal
of old pavement and replacing with new full depth pavement including drive approaches,
sidewalks and adjustment of drainage structures as required. This year's project will
construct East Maple Ave which is currently in design as part of the FY 19/20 project.
Additional streets have been identified for design activities as funding allows.
Construction will be planned for those streets in the next fiscal year. 

This is the continuation of a successful program that was conducted in the previous
fiscal year. This Public Works project will provide for minor repairs of various
sections of streets across Enid. The locations will be identified by the City Manager
and Public Works. The program developed processes and procedures to capitalize on
efficiencies and manpower flexibility. The construction methods will include replacing
failed concrete pavement and in-house asphalt overlay where appropriate.  

This Public Works effort provides for the reoccurring maintenance and light repair of
streets across the City.  

This Airport Project will seal the joints in the apron area around the Joint Use Hanger
to improve serviceability. As the use of this area is expected to continue to increase,
the need for preventative maintenance is needed.

This Airport Project will perform crack sealing on a portion of the apron that serves
the 17-Series hangers. As the use of this area is expected to continue to increase, the
need for preventative maintenance is needed.



PROPERTY REPAIRS & MAINTENANCE, ACCOUNT NO. 30-305-9220
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $50,000 $50,000

1 SIDEWALK REPAIR PARTNERSHIP PROGRAM:

EST COST: $25,000

2 COMMERCIAL SIDEWALK REPAIR PARTNERSHIP PROGRAM:

EST COST: $25,000

CAPITAL IMPROVEMENT FUND

GRANT MATCH, ACCOUNT NO. 40-405-1129 & GRANT EXPENSE, ACCOUNT NO. 40-405-1130

Prior Year 2020-2021
Cost Appropriation

TOTAL PROJECT COST $0 $0

PROPERTY IMPROVEMENT, EXPANSION & ACQUISITION, ACCOUNT NO. 40-405-9151
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $1,540,000 $1,330,000

1 SOCCER COMPLEX TRANSPORTATION, PHASE 2:

EST COST: $750,000

2 SOIL VAPOR EXTRACTION WELL BLOWER SKID, PHASE 2:

 
EST COST: $240,000

3 INITIATE LANDFILL PERMITTING PROCESS:

 
EST COST: $50,000

This item sets up funding to participate with residential property owners in repairing
deteriorated sidewalks in front of their properties. The cost share is set at 50%
between the City and property owner, with City covering repairs to corner nodes and
accessible ramps when required. 

This item sets up funding to participate with commercial property owners in repairing
deteriorated sidewalks in front of their businesses. The cost share is set at 50%
between the City and property owner, with City covering repairs to corner nodes and
accessible ramps when required. 

This is the continuation of a partnership effort with Enid Sports Association to develop
a Soccer Complex in Enid with potential regional impacts. The Enid Sports Association
has designed the transportation improvements required for the Soccer Complex and the
City of Enid will be responsible for construction. The priority for the FY 20/21 funding
is to construct the roadways within the Soccer Complex and complete any unfunded
improvements on Garland Road from the previous phase. 

This project begins the permitting process for the land which has previously been
acquired by the City of Enid for expanding the landfill. The ODEQ permitting process
requires significant scheduling and funding. The cost of this effort will be
distributed throughout multiple budget years. The effort in the previous fiscal year
was unsuccessful to contract with a professional services firm.

This project will provide for methane gas extraction and neutralization associated with
the landfill. The current level of vapors are beginning to exceed ODEQ limits. This is
a continuation of acquisition activities from the previous fiscal year.  



4 TRAFFIC CABINET REPLACEMENT (4):

 
EST COST: $40,000

5 TRAFFIC BATTERY BACK-UP REPLACEMENT (4):

 
EST COST: $20,000

6 TRAFFIC WIRING REPLACEMENT (10):

 
EST COST: $28,000

7 TRAFFIC CONFLICT MONITOR REPLACEMENT (24):

 
EST COST: $40,000

8 ADMIN BUILDING & LIBRARY HVAC CONTROLLER UPGRADES:

 
EST COST: $90,000

9 PUBLIC WORKS EQUIPMENT CARPORT:

 
EST COST: $50,000

10 PAINT FLEET BUILDINGS:

 
EST COST: $12,000

11 MEDIA CENTER PARKING LOT IMPROVEMENTS:

 
EST COST: $10,000

This Public Works project will replace the HVAC controller for the Administrative
Building and the Library. The existing controllers have become obsolete and are no
longer supported by the manufacturer and software tool developers. This has resulted in
reduced maintainability and higher maintenance costs. 

This Public Works project is a companion project with the replacement of the traffic
cabinets. The project will replace the backup battery packs which are no longer
holding a sufficient charge. These battery backups provide temporary power for the
signals and signal controllers during power outages and storms. 

This Public Works project will replace older, obsolete traffic control cabinets with
updated cabinets which include updated internal racks and improved interfaces. This will
be a reoccurring project with the goal of standardizing cabinets across the City thereby
reducing logistics costs.   

This Public Works project will begin replacing the existing traffic control wiring at
intersections across the City. The current wiring is experiencing insulation
degradation resulting in increased maintenance costs and increase time to repair. This
will be a reoccurring project.  

This Public Works project will acquire a pre-engineered carport for use at the Service
Center. The project will provide approximately 200 LF of covered storage for existing
equipment.  Public Works will assume responsibility for assembling the structure.   

This Public Works project will provide for painting the two fleet management buildings
at the Service Center.  

This Public Works project will replace the traffic controller conflict monitors with
updated technology and software. This equipment monitors traffic controller
input/output signals to ensure there are no conflicts created due to internal errors
which prevent unsafe traffic light conditions. This will be a reoccurring project and
this fiscal year will address the monitors on US 81 and US 412 intersections. 

This Public Works project will pave the parking lot at the Media Center with asphalt.  



PROPERTY REPAIRS & MAINTENANCE, ACCOUNT NO. 40-405-9220
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $554,000 $775,000

1 TRANSITION PLAN COMPLIANCE:

EST COST: $300,000

2 GOLF MAINTENANCE FACILITY, PHASE 3:

EST COST: $225,000

3 GARRIOTT ROAD AND GRAND AVE INTERSECTION UPGRADE, PHASE 1:

EST COST: $250,000

RECONSTRUCTION & OVERLAYS, ACCOUNT NO. 40-405-9222
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $1,600,000 $1,305,000

1 CLEVELAND STREET - RAILROAD TO WILLOW ROAD ROW AND UTILITY RELOCATION:

EST COST: $500,000

2 GCIA STREET IMPROVEMENTS AT 54 STREET:

EST COST: $605,000

3 GARLAND ROAD AND RANDOLPH AVE INTERSECTION, ROW AND UTILITY RELOCATION:

EST COST: $200,000

This is a joint project with ERDA to construct improvements at the Garfield County
Industrial Area with the goal to increase occupancy. ERDA has developed the improvement
plans and the City will contract the improvements and manage construction. This project
will address the streets with the GCIA development. 

This project will acquire the needed right-of-way and relocate the utilities to
facilitate the intersection improvements. This is a companion project to widen Garland
Road north of Garriott Road to the Randolph Ave intersection. This is one of the City's
long-range transportation improvement plans and will be considered for submittal to ODOT
for potential cost share funding in future fiscal years.  

This project is the first phase of improving the intersection at Garriott Road and Grand
Avenue. The traffic control light on the Northeast corner has been recently damaged and
requires relocating. The relocation of the traffic control light will prevent future
damage but will require rebuilding the wiring conduits and improving the corner radius.
The sidewalks, pedestrian crossings and corner nodes will be improved in the next fiscal
year.

This project is anticipated to be the last phase of improvements for the new maintenance
building at Meadowlake Golf Course. The extent of improvements will be dependent on the
results of the previous phases and will focus on completing the build out of the
interior of the building. 

This is one of the City's long-range projects utilizing State and Federal funds for
improving local routes. It is a continuation of the improvements in progress on
Cleveland Street to improve and widen Cleveland Street north of the railroad crossing to
Willow Road. This project experienced significant delays in the previous fiscal year
due to difficulties obtaining easements and right-of-way to address the stormwater
drainage. This project will once again focus on utility relocation and the acquisition
of right-of-way for the widening of Cleveland Street to four lanes. Once the right-of-
way has been cleared of utilities, the construction plans will be submitted to ODOT for
potential cost share funding in future budget years.  

This project provides for accessibility improvements set out by Court Order and are
identified in the ADA Transition Plan. Specific projects will be identified based on
the ADA Access Board’s recommendations and City Commission approval. This year's
project will make improvements in Kellet Park to include van accessible parking,
accessible routes and accessible bleachers.  



BRIDGE CONSTRUCTION & RENOVATION, ACCOUNT NO. 40-405-9224
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $0 $0

PARK PROJECTS, ACCOUNT NO. 40-405-9252
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $595,000 $465,000

1 SKATE PARK CONSTRUCTION AT BROADWAY AVE AND 5TH STREET:

EST COST: $300,000

2 CROSSLIN PARK T-BALL FIELDS ACCESSIBILITY IMPROVEMENTS:

EST COST: $50,000

3 CHAMPION POOL FLOOR RENOVATION:

EST COST: $25,000

4 MEADOWLAKE PARK DISC GOLF:

EST COST: $15,000

5 DOWNTOWN TRAIL CONNECTION, PHASE 1:

EST COST: $75,000

This Public Works project will layout and install an 18-hole disc golf course on the
north side of Meadowlake Park. 

This Public Works project will provide renovation of the floor of the pool to improve
the durability and reduce maintenance.

This phased project completes the in-house design and construction of a connection from
the trail on Frantz Avenue to downtown. The extent of the construction will be limited
by the budget availability.  Additional construction will be deferred to the next phase. 

This Community Development project will design and construct a new skate park on City
property to allow the existing skate park property to be re-purposed.    

This Public Works project will design and construct the required parking, ramps, and
sidewalks to provide accessibility to the new ballfields constructed on the north end of
Crosslin Park which were constructed in the previous fiscal year.



STREET IMPROVEMENT FUND

MISCELLANEOUS, ACCOUNT NO. 41-415-4413
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $250,000 $250,000

1 CAPITAL RECOVERY: $250,000

RECONSTRUCTION & OVERLAYS, ACCOUNT NO. 41-415-9222
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $1,200,000 $2,150,000

1 RANDOLPH AVE MILL AND OVERLAY - UTILITY RELOCATION, PHASE 1:

EST COST: $1,500,000

2 RANDOLPH AVE RECONSTRUCTION; 26TH STREET TO 30TH STREET:

EST COST: $500,000

3 RANDOLPH AVE, VAN BUREN STREET TO WASHINGTON STREET, DESIGN:

EST COST: $150,000

SANITARY SEWER CAPITAL IMPROVEMENT FUND

MISCELLANEOUS, ACCOUNT NO. 42-425-4413
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $15,000 $15,000

1 CAPITAL RECOVERY: $15,000

CONSTRUCTION & REPAIRS, ACCOUNT NO. 42-425-9232
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $1,290,000 $1,464,000

1 SANITARY SEWER OVERFLOW IDENTIFICATION, REDUCTION & REMOVAL:

EST COST: $500,000

This program is focused on the identification and removal of all sources of backups and
overflows in the Sanitary Sewer system. Tools and techniques such as TV inspection,
smoke testing and flow monitoring, will be used to identify sources of possible backups
and where pipe repairs are needed. The program also provides a means to address
emergency sewer repair without going to a more costly emergency procurement procedure. 

This project will provide for the reconstruction of this portion of Randolph Ave to the
City standards. 

This project will initiate the design for the mill and overlay of Randolph Avenue, from
Van Buren Street to Washington Street. The utility relocation and construction
activities will be budgeted in the next fiscal year.

This is the next phase of the project to mill and overlay Randolph Ave, from Washington
Street to approximately 7th Street. The majority of the activities planned for this
fiscal year are to relocate the waterline from under the driving lane and dependent of
funding availability, begin the reconstruction of the intersection nodes and ramps to
current accessibility requirements. The mill and overlay is anticipated to be
accomplished in the next fiscal year. 



2 ROOT CONTROL:

EST COST: $140,000

3 LIFT STATION REHABILITATION:

EST COST: $150,000

4 RESURFACE WWP DRYING BEDS:

EST COST: $75,000

5 54TH STREET LIFT STATION CAPACITY IMPROVEMENT - PHASE 2:

EST COST: $300,000

6 GCIA SANITARY SEWER IMPROVEMENTS AT 54 STREET:

EST COST: $264,000

7 REPLACE SANITARY SEWER LINE AT THE MEDIA CENTER:

EST COST: $35,000

WPC UPGRADES & EXTENSIONS, ACCOUNT NO. 42-425-9236
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $100,000 $150,000

1 WRF BELT PRESS REPLACEMENT, PHASE 1:

EST COST: $150,000

This project is used to provide corrective action associated with issues discovered
during the Sanitary Sewer Video Inspections. As root intrusions are identified, located
and classified during the video inspections, the sanitary sewer system is periodically
treated in these specific areas.

This project will provide preventative and minor corrective maintenance on several of
the current lift stations. This year's project will address the lift stations at South
Hayes, North 30th and the Airport.

This is the next phase in the project to improve the capacity of the sanitary sewer lift
station at 54th Street and Market Avenue. A sanitary sewer relief line was constructed
in a previous fiscal year and the activities planned for this year include property
acquisition and expanding holding basin. This lift station is critical to servicing the
industrial area along 54th Street.

This is a joint project with ERDA to construct improvements at the Garfield County
Industrial Area with the goal to increase occupancy. ERDA has developed the improvement
plans and the City will contract the improvements and manage construction. This project
will address sanitary sewer improvements within the GCIA development. 

This Public Utilities project will resurface 4 drying beds at the Waste Water Plant.
These beds are used in the sludge management process and require minor maintenance.  

This project will provide for the replacement of the belt presses which serve the Water
Reclamation Facility. The project in the previous fiscal year encountered difficulty
finalizing requirements and contracting replacements.  

The sanitary sewer service line serving the Media Center has developed restrictions
resulting in increased maintenance costs. This Public Utilities project will replace
the service line at this facility and is anticipated requiring removal of part of the
flooring within the building.  



STORMWATER FUND

TOOLS, PARTS & SUPPLIES, ACCOUNT NO. 43-435-4406
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $50,000 $50,000

1 REPAIRS/ROUTINE MAINTENANCE:

EST COST: $50,000

MISCELLANEOUS, ACCOUNT NO. 43-435-4413
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $15,000 $15,000

1 CAPITAL RECOVERY: $15,000

FLOOD CONTROL, ACCOUNT NO. 43-435-9251
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $3,025,000 $2,675,000

1 BROADWAY AVE BOX RECONSTRUCTION:

EST COST: $1,000,000

2 SOCCER COMPLEX STORMWATER IMPROVEMENTS, PHASE 2:

EST COST: $350,000

3 CLEVELAND STREET AND WILLOW ROAD DETENTION EASEMENT ACQUISITION AND DESIGN:

EST. COST: $650,000

4 NORTH HARDING STREET STORMWATER STRUCTURE TEMPORARY REPAIRS AND DESIGN:

EST COST: $150,000

This project provides for the design and reconstruction or repair of the box structure
on Broadway Avenue and 5th Street. The existing structure was recently inspected and a
critical finding was filed by the inspection firm.   

The stormwater run-off along Cleveland Street, south of Willow Road, is significant and
the most effective solution is to route this flow east, to the Willow Regional Detention
Facility. This project will acquire the needed easements and property to accomplish
this solution. The project has experienced delays due to discussions with the land
owner. Once land acquisition is complete, the design will be finalized and construction
is anticipated to be begin. 

This project will provides for the construction of stormwater improvements on Rupe
Avenue west of Garland Road to complete the stormwater improvements serving the Soccer
Complex. The design of these improvements have been accomplished by the Enid Sports
Association as a part of the site plan and the development of the site.    

The stormwater piping at 312 N. Harding has collapsed due to the foundation repair
efforts of the property owner. Once the property has been acquired and the duplex
removed, this project will excavate the site to determine the extent of the damages,
construct temporary repairs, and determine the best design approach for permanent
repairs. 

This Public Works effort provides for the reoccurring maintenance and light repair of
drainage across the City.



5 HOOVER STREET CHANNEL IMPROVEMENT, PHASE 3:

EST COST: $300,000

6 OLD BOGGY CREEK CHANNEL AND NORTH BOGGY CREEK LIDAR INSPECTION:

EST COST: $150,000

7 DRAINAGE IMPROVEMENTS AT 2700 W. CHESNUT AVE:

EST COST: $75,000

WATER CAPITAL IMPROVEMENT FUND

TOOLS, PARTS & SUPPLIES, ACCOUNT NO. 44-445-4406
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $75,000 $70,000

1 REPAIR AND REPLACE FIRE HYDRANTS AND VALVES:

EST COST: $35,000

2 REPLACE SADDLES AND AIR RELIEF VALVES ON RAW WATERLINES:

EST COST: $35,000

MISCELLANEOUS, ACCOUNT NO. 44-445-4413
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $30,000 $30,000

1 CAPITAL RECOVERY: $30,000

WATER UPGRADES & EXTENSIONS, ACCOUNT NO. 44-445-9241
Prior Year 2020-2021

Cost Appropriation

TOTAL PROJECT COST $1,620,000 $1,831,000

1 WELL FIELD IMPROVEMENTS:

EST COST: $750,000

The property owner at this location has claimed the improvements at Cleveland Street and
Chestnut Ave have adversely impacted the drainage along the frontage of the property.
This project will investigate the area, design a potential solution, and perform any
needed maintenance or construction. 

This is a continuation of the existing Public Utilities project focused on the repair or
replacement of fire hydrants and broken valves across the city.    

The stormwater structure in these areas were determined to be deteriorating during the
inspection of the structure at Randolph Ave and 4th Street. This project will determine
if Light Detection and Ranging (LIDAR)is an efficient tool for mapping the condition of
the extensive underground stormwater box structures. The results of this project will
be used to determine future efforts. 

This is an annual program to replace and upgrade the well field infrastructure to
maintain the quality and quantity of water supply. This year's project will focus on
the design of the Ames raw waterline replacement and complete collection lines for the
new well in the Ringwood wellfield.  

The maintenance of the channel west of Hoover Street has become problematic. The design
for the corrective actions has been completed. This is a continuation project and
construction of improvements will be based on budget constraints.  

This Public Utilities project is a continuation of the preventative maintenance
activities associated with the air relief valves on the raw waterlines west of Enid.
This is anticipated to be a multi-year project before all preventative maintenance is
complete. 



2 PLANT #1 UPGRADES:

EST COST: $100,000

3 WATERLINE REPLACEMENT ON PINE AVE BETWEEN 10TH AND 16TH STREET:

EST COST: $200,000

4 WATERLINE REPLACEMENT ON CENTRAL STREET BETWEEN CHESTNUT AVE AND PINE AVE:

EST COST: $100,000

5 WATERLINE CONSTRUCTION, 200 BLOCK OF CHEROKEE STREET:

EST COST: $200,000

6 WATERLINE REPLACEMENT, 8TH STREET BETWEEN MAPLE AVE AND ELM AVE:

EST COST: $150,000

7 GCIA WATERLINE IMPROVEMENTS AT 54TH STREET:

EST COST: $231,000

8 CONSTRUCT LOOP LINE ON COOLIDGE STREET:

EST COST: $100,000

The waterline on East Pine Ave has required several repairs in the recent past and is in
need of replacement. This project will design and construct the replacement of
approximately 2,665 Linear Feet of waterline pending budget availability.

This Public Utilities project will upgrade or replace pump piping, pump shafts and pumps
at Plant #1 as preventive maintenance.

The waterline on North Central Street has required several repairs in the recent past
and is in need of replacement. This project will design and construct the replacement
of approximately 1,300 Linear Feet of waterline pending budget availability.

This project will address the need for increased capacity, fire flows, and enable taking
existing smaller waterlines out of service. The project will design the waterlines and
begin Phase 1 of construction pending funding availability.

This project will design and construct approximately 335 Linear Feet of waterline along
8th Street to replace an existing smaller waterline. Phase 1 construction will be
dependent on funding availability.

This project will design and construct approximately 550 Linear Feet of new waterline
along Coolidge Street between Delta Ave and Walnut Ave to address waterline age issues
and flows in this area.

This is a joint project with ERDA to construct improvements at the Garfield County
Industrial Area with the goal to increase occupancy. ERDA has developed the improvement
plans and the City will contract the improvements and manage construction. This project
will address waterline improvements within the GCIA development. 



Prior Year 2020-2021
AIRPORT FUND

9151 $0 $168,000
SUBTOTAL AIRPORT $0 $168,000

STREET & ALLEY FUND
4406 $300,000 $300,000
9160 $2,118,000 $2,100,000
9220 $50,000 $50,000

SUBTOTAL S&A $2,468,000 $2,450,000

CAPITAL IMPROVEMENT FUND
1129 & 1130 $0 $0

9151 $1,540,000 $1,330,000
9220 $554,000 $775,000
9222 $1,600,000 $1,305,000
9224 $0 $0
9252 $595,000 $465,000

SUBTOTAL CIF $4,289,000 $3,875,000

STREET IMPROVEMENT FUND
4413 $250,000 $250,000
9251 $1,200,000 $2,150,000

SUBTOTAL SIF $1,450,000 $2,400,000

SANITARY SEWER CIF
4413 $15,000 $15,000
9232 $1,290,000 $1,464,000
9236 $100,000 $150,000

SUBTOTAL SSCIF $1,405,000 $1,629,000

STORMWATER FUND
4406 $50,000 $50,000
4413 $15,000 $15,000
9251 $3,025,000 $2,675,000

SUBTOTAL STORMWATER $3,090,000 $2,740,000

WATER CIF
4406 $75,000 $70,000
4413 $30,000 $30,000
9241 $1,620,000 $1,831,000

$1,725,000 $1,931,000

GRAND TOTAL $14,427,000 $15,193,000

TOTAL CAPITAL IMPROVEMENT PROGRAM
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