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FUNDS/DESCRIPTION Color coding: Pages:
Summaries of each Enterprise Fund & comparatives of General Fund & EMA depts. Blue pages Pgs 11-20
General Fund - divided into 21 departments White pages Pgs 21-84
Enterprise Funds - 17 funds including Airport, Fire, Police, Meadowlake Golf Course Pink pages Pgs 85-144
Authorities - EMA, EEDA, VDA and EPTA Green pages Pgs 145-190
Detail of budgeted Capital Projects Yellow pages Pgs 191-202

GENERAL FUND OPERATING REVENUE
The major revenue source is sales tax. Enid's tax rate is 9.1%. The GF receives 4.0%, police .125%, fire .125%, state 4.5%
and county .35%.  4.00% Breakdown to GF:

1% transferred to EMA for capital projects. This tax ends in 2042. $8,969,240 17.11%
1% transferred to EMA to fund the Kaw Lake program. This tax ends in 2052. $8,969,240 17.11%
2% General Fund operating revenue. $16,737,565 31.92%

Use tax $1,200,915 2.29%
Franchise fees collected from ONG, OG&E, SBC and Suddenlink Cable $2,805,000 5.35%
Remaining revenues- police fines, permits, licenses, fees, interest, miscellaneous and grants $2,376,050 4.53%
Transfer from EMA & other funds $11,375,000 21.69%

BUDGETED GENERAL FUND REVENUE $52,433,010 100.00%

GENERAL FUND OPERATING EXPENSES BUDGET
Personnel $10,537,355 19.44%
Contractual Services $4,111,940 7.59%
Maintenance & Operation $1,991,165 3.67%
General Fund Capital Asset Replacement $1,206,690 2.23%
Transfer of General Fund operating revenue for Public Safety $17,535,235 32.35%
Transfers to VDA, EEDA, EPTA and Golf $886,100 1.63%
Designated sales tax transfers for debt service and Kaw water project $17,938,480 33.09%

BUDGETED GENERAL FUND EXPENSES $54,206,965 100.00%

EMA WITH UTILITY RELATED DEPARTMENT REVENUE
Utilities - water, sewer and trash $30,550,000 54.62%
Designated utilities - Sewer Improvement Fee and Stormwater Fees $5,850,000 10.46%
Misc revenues - New water connections, utility fees, penalties, reimb., other transfers $1,197,000 2.14%
1% Sales Tax Transfer from General Fund $8,969,240 16.03%
1% Sales Tax Transfer from General Fund $8,969,240 16.03%
Workers Compensation judgements $200,000 0.36%
Grants $0 0.00%
Interest Earnings $200,000 0.36%

BUDGETED EMA REVENUE $55,935,480 100.00%

EMA WITH UTILITY RELATED DEPARTMENT EXPENSES BUDGET
Personnel $4,424,130 7.03%
Contractual Services $3,989,765 6.34%
Maintenance & Operation $4,176,930 6.64%
Stormwater Fee transfer to Stormwater Fund $1,900,000 3.02%
Transfer to General Fund for operations $11,375,000 18.08%
Workers Compensation judgements $200,000 0.32%
Supplemental transfer to CIF $5,655,000 8.99%
Supplemental transfer to SIF $1,635,000 2.60%
Supplemental transfer to S & A $4,978,000 7.91%
Transfer to EEDA for ERDA & property purchases $1,407,130 2.24%
Capital Asset Replacement $1,708,500 2.71%
EMA Reimbursable expenses to SSCIF and Water Upgrades (WCIF) $5,385,000 8.56%
Debt Service Payments $16,094,447 25.58%

BUDGETED EMA EXPENSES $62,928,902 100.00%

CITY OF ENID BUDGET BOOK 2021-2022



                    

BUDGET SUMMARIES



FUND

PROJECTED 
FUND 

BALANCES
BUDGETED 
REVENUE

BUDGETED 
EXPENSES

PROJECTED 
FUND 

BALANCES
30-Jun-21 2021-2022 2021-2022 30-Jun-22

10  GENERAL FUND *** 18,227,250 52,433,010 54,206,965 16,453,295
12  SPECIAL PROJ 377,109 181,100 282,000 276,209
14  HEALTH FUND 3,838,245 5,742,140 5,742,140 3,838,245
20  AIRPORT 21,984,943 1,570,500 1,686,020 21,869,423
22  GOLF 715,440 847,750 847,750 715,440
30  STREET & ALLEY 719,387 5,450,000 5,450,000 719,387
31  EMA  ^^^ (127,714,838) 55,935,480 62,928,902 (134,708,260)
32  EEDA 2,595,651 4,258,630 4,258,630 2,595,651
33  VDA 152,563 171,100 171,100 152,563
40  CAPITAL IMPROV 0 5,685,000 5,685,000 0
41  STREET IMPROV 0 1,900,000 1,900,000 0
42  SANITARY SEWER 0 1,885,000 1,885,000 0
43  STORMWATER 5,939,810 2,275,000 2,215,000 5,999,810
44  WATER CAPITAL IMPROV 0 3,545,000 3,545,000 0
45  CAPITAL PROJ ESCROW 1,429,651 68,500 300,000 1,198,151
50  911 148,606 1,180,600 1,317,040 12,166
51  POLICE 2,879,253 10,939,670 11,630,430 2,188,493
60  EECCH 25,532,510 4,698,600 4,698,600 25,532,510
65  FIRE 475,209 9,087,375 8,941,030 621,554
70  CDBG 0 1,201,117 1,201,117 0
80  SINKING FUND 13,350 300,000 300,000 13,350
99  EPTA 392,314 1,131,645 1,131,645 392,314

TOTALS (42,293,547) 170,487,217 180,323,369 (52,129,699)

    ***Consists of ALL General Fund Departments
    ^^^Consists of ALL EMA Departments

SUMMARY of ESTIMATED
REVENUES and EXPENDITURES

2021-2022



SALES TAX 38,743,017 70.46% 32,609,265 -15.83% 66.90% 36,196,960 11.00% 69.03%
FRANCHISE TAX 2,683,628 4.88% 2,805,000 4.52% 5.75% 2,805,000 0.00% 5.35%
POLICE FINES 851,984 1.55% 910,000 6.81% 1.87% 870,000 -4.40% 1.66%
LICENSES 66,031 0.12% 110,000 66.59% 0.23% 110,000 0.00% 0.21%
BEVERAGE 301,261 0.55% 190,000 -36.93% 0.39% 220,000 15.79% 0.42%
INTEREST REVENUE 197,641 0.36% 170,000 -13.99% 0.35% 170,000 0.00% 0.32%
PERMITS 152,967 0.28% 131,400 -14.10% 0.27% 132,400 0.76% 0.25%
MISCELLANEOUS 474,304 0.86% 258,000 -45.60% 0.53% 368,400 42.79% 0.70%
MOWING & DILAP. 64,260 0.12% 60,000 -6.63% 0.12% 60,000 0.00% 0.11%
ENGINEERING 13,124 0.02% 10,000 -23.80% 0.02% 10,000 0.00% 0.02%
LIBRARY 14,007 0.03% 15,800 12.80% 0.03% 15,800 0.00% 0.03%
POOL & CONCESSIONS 15,834 0.03% 34,200 115.99% 0.07% 34,200 0.00% 0.07%
PARK/RECREATION 9,470 0.02% 22,000 132.32% 0.05% 22,000 0.00% 0.04%
GRANTS 26,934 0.05% 43,250 60.58% 0.09% 43,250 0.00% 0.08%
TRANSFERS 11,375,000 20.69% 11,375,000 0.00% 23.34% 11,375,000 0.00% 21.69%

TOTAL REVENUE 54,989,460 100.00% 48,743,915 -11.36% 100.00% 52,433,010 7.57% 100.00%

COMPARATIVE REVENUE ANALYSIS
for GENERAL FUND

2019-2020 
ACTUAL 

REVENUE

2020-2021 
ORIGINAL 
BUDGET

2021-2022 
PROJECTED 

BUDGET% TOT.
% INC. 
(DEC.) % TOT.

% INC. 
(DEC.) % TOT.



ADMINISTRATION 700,567 1.33% 628,005 -10.36% 1.23% 657,920 4.76% 1.21%
HUMAN RESOURCES 385,871 0.73% 466,825 20.98% 0.91% 513,845 10.07% 0.95%
LEGAL 1,089,648 2.07% 1,213,380 11.36% 2.37% 1,285,655 5.96% 2.37%
SAFETY 103,066 0.20% 161,295 56.50% 0.31% 168,045 4.18% 0.31%
COMMUNICATIONS 336,257 0.64% 395,570 17.64% 0.77% 422,835 6.89% 0.78%
GENERAL GOVERNMENT 745,507 1.41% 910,355 22.11% 1.78% 1,032,755 13.45% 1.91%
ACCOUNTING 741,626 1.41% 818,425 10.36% 1.60% 845,550 3.31% 1.56%
RECORDS & RECEIPTS 241,157 0.46% 287,165 19.08% 0.56% 293,045 2.05% 0.54%
INFORMATION TECHNOLOGY 749,363 1.42% 801,880 7.01% 1.57% 829,020 3.38% 1.53%
COMMUNITY DEVELOPMENT 254,005 0.48% 269,940 6.27% 0.53% 265,185 -1.76% 0.49%
CODE ADMINISTRATION 586,682 1.11% 744,775 26.95% 1.45% 807,075 8.36% 1.49%
ENGINEERING 1,210,980 2.30% 1,513,930 25.02% 2.96% 1,620,690 7.05% 2.99%
PUBLIC WORKS MANAGEMENT 533,316 1.01% 561,475 5.28% 1.10% 601,985 7.21% 1.11%
FLEET MANAGEMENT 726,310 1.38% 711,640 -2.02% 1.39% 746,115 4.84% 1.38%
PARKS & RECREATION 1,297,656 2.46% 1,383,685 6.63% 2.70% 1,491,505 7.79% 2.75%
STMWTR & ROADWAY MAINT 2,280,068 4.32% 2,513,105 10.22% 4.91% 2,704,115 7.60% 4.99%
TECH SERV 1,258,831 2.39% 1,268,165 0.74% 2.48% 1,395,495 10.04% 2.57%
LIBRARY 882,407 1.67% 918,575 4.10% 1.79% 959,625 4.47% 1.77%
GENERAL FUND TRANSFERS 18,630,185 35.33% 18,336,790 -1.57% 35.79% 18,421,335 0.46% 33.98%
SALES TAX TRANSFERS 19,204,569 36.42% 16,144,630 -15.93% 31.51% 17,938,480 11.11% 33.09%
GEN FUND CAPITAL REPL 773,226 1.47% 1,183,020 53.00% 2.31% 1,206,690 2.00% 2.23%

TOTAL EXPENDITURES 52,731,298 100.00% 51,232,630 -2.84% 100.00% 54,206,965 5.81% 100.00%

% TOT.

COMPARATIVE EXPENDITURE ANALYSIS
for GENERAL FUND

2019-2020 
ACTUAL

2020-2021 
ORIGINAL 
BUDGET

2021-2022 
PROJECTED 

BUDGET% TOT.
% INC. 
(DEC.) % TOT.

% INC. 
(DEC.)
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WATER 22,021,472 33.08% 20,000,000 -9.18% 37.22% 20,000,000 0.00% 35.76%
STORMWATER 1,952,340 2.93% 1,800,000 -7.80% 3.35% 1,900,000 5.56% 3.40%
LANDFILL 1,171,459 1.76% 825,000 -29.57% 1.54% 825,000 0.00% 1.47%
RESIDENTIAL TRASH 3,213,657 4.83% 3,200,000 -0.42% 5.95% 3,200,000 0.00% 5.72%
COMMERCIAL TRASH 1,623,261 2.44% 1,425,000 -12.21% 2.65% 1,425,000 0.00% 2.55%
SEWER 5,072,372 7.62% 5,100,000 0.54% 9.49% 5,100,000 0.00% 9.12%
SEWER IMPROVEMENT 3,931,867 5.91% 3,950,000 0.46% 7.35% 3,950,000 0.00% 7.06%
W/C JUDGEMENT 0 0.00% 200,000 100.00% 0.37% 200,000 0.00% 0.36%
OWRB LOAN 5,581,183 8.38% 0 -100.00% 0.00% 0 0.00% 0.00%
INTEREST 1,666,015 2.50% 200,000 -88.00% 0.37% 200,000 0.00% 0.36%
CONNECTION CHARGE 11,536 0.02% 12,000 4.02% 0.02% 12,000 0.00% 0.02%
NEW WATER SERVICE 66,860 0.10% 70,000 4.70% 0.13% 70,000 0.00% 0.13%
MISC UTILITIES 578,925 0.87% 610,000 5.37% 1.14% 610,000 0.00% 1.09%
MISC/REIMB/REFUND 471,708 0.71% 205,000 -56.54% 0.38% 505,000 146.34% 0.90%
GRANTS 4,928 0.01% 0 0.00% 0.00% 0 0.00% 0.00%
1% SALES TAX & other TRANS 9,602,285 14.42% 8,072,315 -15.93% 15.02% 8,969,240 11.11% 16.03%
SCHOOL BOND TAX 0 0.00% 0 0.00% 0.00% 0 0.00% 0.00%
KAW SALES TAX 9,602,285 14.42% 8,072,315 -15.93% 15.02% 8,969,240 11.11% 16.03%

TOTAL REVENUE 66,572,150 100.00% 53,741,630 -19.27% 100.00% 55,935,480 4.08% 100.00%

COMPARATIVE REVENUE ANALYSIS
for ENID MUNICIPAL AUTHORITY (EMA)

2019-2020 
ACTUAL 

REVENUE

2020-2021 
ORIGINAL 
BUDGET

2021-2022 
PROJECTED 

BUDGET% TOT.
% INC. 
(DEC.) % TOT.

% INC. 
(DEC.) % TOT.



UTILITY SERVICES 568,317 0.81% 617,830 8.71% 1.10% 609,635 -1.33% 0.97%
EMA OPERATIONS 58,781,259 83.99% 43,655,147 -25.73% 77.96% 49,227,777 12.77% 78.23%
SOLID WASTE SERVICES 4,221,988 6.03% 3,863,355 -8.49% 6.90% 4,545,655 17.66% 7.22%
PUBLIC UTILITIES MGMT 307,795 0.44% 351,015 100.00% 0.63% 356,400 1.53% 0.57%
WATER PRODUCTION 1,679,323 2.40% 2,226,770 32.60% 3.98% 2,321,350 4.25% 3.69%
UTILITY MAINTENANCE 1,701,945 2.43% 1,775,835 4.34% 3.17% 1,954,085 10.04% 3.11%
WASTEWATER PLANT MGMT 2,101,443 3.00% 2,146,505 2.14% 3.83% 2,205,500 2.75% 3.50%
EMA CAPITAL REPL 620,210 0.89% 1,359,000 119.12% 2.43% 1,708,500 25.72% 2.71%

TOTAL EXPENDITURES 69,982,279 100.00% 55,995,457 -19.99% 100.00% 62,928,902 12.38% 100.00%

% TOT.

COMPARATIVE EXPENDITURE ANALYSIS
for ENID MUNICIPAL AUTHORITY (EMA)

2019-2020 
ACTUAL

2020-2021 
ORIGINAL 
BUDGET

2021-2022 
PROJECTED 

BUDGET% TOT.
% INC. 
(DEC.) % TOT.

% INC. 
(DEC.)



FUND

10 GENERAL FUND 54,989,460 28.56% 48,743,915 -11.36% 31.14% 52,433,010 7.57% 30.75%
12 SPECIAL PROJECTS 20,140 0.01% 181,100 799.19% 0.12% 181,100 0.00% 0.11%
14 HEALTH FUND 5,755,823 2.99% 5,882,880 2.21% 3.76% 5,742,140 -2.39% 3.37%
20 AIRPORT 3,625,234 1.88% 1,623,220 -55.22% 1.04% 1,570,500 -3.25% 0.92%
22 GOLF 976,330 0.51% 799,500 -18.11% 0.51% 847,750 6.04% 0.50%
30 STREET & ALLEY FUND 2,766,767 1.44% 2,450,000 -11.45% 1.56% 5,450,000 122.45% 3.20%
31 EMA 66,572,150 34.57% 53,741,630 -19.27% 34.33% 55,935,480 4.08% 32.81%
32 EEDA 1,819,675 0.94% 4,267,070 134.50% 2.73% 4,258,630 -0.20% 2.50%
33 VDA 174,504 0.09% 171,100 -1.95% 0.11% 171,100 0.00% 0.10%
40 CAP. IMPROVEMENT 4,033,773 2.09% 3,875,000 -3.94% 2.48% 5,685,000 46.71% 3.33%
41 STREET IMPROV. FUND 1,209,469 0.63% 2,400,000 98.43% 1.53% 1,900,000 -20.83% 1.11%
42 SANITARY SEWER FUND 1,168,476 0.61% 1,629,000 39.41% 1.04% 1,885,000 15.72% 1.11%
43 STORMWATER FUND 2,051,297 1.07% 2,175,000 6.03% 1.39% 2,275,000 4.60% 1.33%
44 WATER IMPROV. FUND 21,561,828 11.20% 1,931,000 -91.04% 1.23% 3,545,000 83.58% 2.08%
45 CAPITAL PROJ. ESCROW 130,394 0.07% 68,500 -47.47% 0.04% 68,500 0.00% 0.04%
50 911 1,240,094 0.64% 1,113,600 -10.20% 0.71% 1,180,600 6.02% 0.69%
51 POLICE 11,228,488 5.83% 11,009,310 -1.95% 7.03% 10,939,670 -0.63% 6.42%
60 EECCH 2,959,294 1.54% 3,667,260 23.92% 2.34% 4,698,600 28.12% 2.76%
65 FIRE 8,972,499 4.66% 8,814,580 -1.76% 5.63% 9,087,375 3.09% 5.33%
70 CDBG 367,238 0.19% 917,275 149.78% 0.59% 1,201,117 30.94% 0.70%
80 SINKING FUND 1,297 0.00% 300,000 23032.44% 0.19% 300,000 0.00% 0.18%
99 E.P.T.A. 948,059 0.49% 791,790 -16.48% 0.51% 1,131,645 42.92% 0.66%

TOTAL REVENUES 192,572,290 100.00% 156,552,730 -18.70% 100.00% 170,487,217 8.90% 100.00%

% TOT.

COMPARATIVE REVENUE ANALYSIS
for ALL FUNDS

2019-2020 
ACTUAL

2020-2021 
ORIGINAL 
BUDGET

2021-2022 
PROJECTED 

BUDGET% TOT. % INC. % TOT. % INC.



FUND

10 GENERAL FUND 52,731,298 28.93% 51,232,630 -2.84% 31.46% 54,206,965 5.81% 30.06%
12 SPECIAL PROJECTS 24,402 0.01% 405,000 1559.72% 0.25% 282,000 -30.37% 0.16%
14 HEALTH FUND 4,674,329 2.56% 5,882,880 25.86% 3.61% 5,742,140 -2.39% 3.18%
20 AIRPORT 3,210,810 1.76% 1,813,580 -43.52% 1.11% 1,686,020 -7.03% 0.93%
22 GOLF 864,992 0.47% 799,500 -7.57% 0.49% 847,750 6.04% 0.47%
30 STREET & ALLEY FUND 2,329,588 1.28% 2,450,000 5.17% 1.50% 5,450,000 122.45% 3.02%
31 EMA 69,982,279 38.39% 55,995,457 -19.99% 34.38% 62,928,902 12.38% 34.90%
32 EEDA 1,441,331 0.79% 4,267,070 196.05% 2.62% 4,258,630 -0.20% 2.36%
33 VDA 143,205 0.08% 171,100 19.48% 0.11% 171,100 0.00% 0.09%
40 CAP. IMPROVEMENT 4,076,666 2.24% 3,875,000 -4.95% 2.38% 5,685,000 46.71% 3.15%
41 STREET IMPROV. FUND 1,989,962 1.09% 2,400,000 20.61% 1.47% 1,900,000 -20.83% 1.05%
42 SANITARY SEWER FUND 1,215,921 0.67% 1,629,000 33.97% 1.00% 1,885,000 15.72% 1.05%
43 STORMWATER FUND 1,748,947 0.96% 2,740,000 56.67% 1.68% 2,215,000 -19.16% 1.23%
44 WATER IMPROV. FUND 13,990,773 7.67% 1,931,000 -86.20% 1.19% 3,545,000 83.58% 1.97%
45 CAPITAL PROJ. ESCROW 0 0.00% 300,000 100.00% 0.18% 300,000 0.00% 0.17%
50 911 1,302,178 0.71% 1,165,975 -10.46% 0.72% 1,317,040 12.96% 0.73%
51 POLICE 10,076,388 5.53% 11,451,595 13.65% 7.03% 11,630,430 1.56% 6.45%
60 EECCH 2,824,502 1.55% 3,667,260 29.84% 2.25% 4,698,600 28.12% 2.61%
65 FIRE 8,500,115 4.66% 8,684,870 2.17% 5.33% 8,941,030 2.95% 4.96%
70 CDBG 411,067 0.23% 917,275 123.15% 0.56% 1,201,117 30.94% 0.67%
80 SINKING FUND 0 0.00% 300,000 100.00% 0.18% 300,000 0.00% 0.17%
99 E.P.T.A. 756,682 0.42% 791,790 4.64% 0.49% 1,131,645 42.92% 0.63%

TOTAL EXPENDITURES 182,295,434 100.00% 162,870,982 -10.66% 100.00% 180,323,369 10.72% 100.00%

% TOT.

COMPARATIVE EXPENDITURE ANALYSIS
for ALL FUNDS

2019-2020 
ACTUAL

2020-2021 
ORIGINAL 
BUDGET

2021-2022 
PROJECTED 

BUDGET% TOT. % INC. % TOT. % INC.





                    

GENERAL FUND



FUND: 10 DEPT:

ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

OPERATIONS:
001-3000 SALES TAX 2% 15,063,810 16,737,565 1,673,755 11%
001-3001 SALES TAX 1% TRANSFER 8,072,315 8,969,240 896,925 11%
001-3005 USE TAX 1,080,825 1,200,915 120,090 11%
001-3010 TOBACCO TAX 320,000 320,000 - 0%
001-3011 KAW SALES TAX 8,072,315 8,969,240 896,925 11%
001-3428 PARK RENTALS 10,000 10,000 - 0%
001-3429 TREE & MEMORIAL PROGRAM 5,000 5,000 - 0%
004-3441 HOLE IN ONE 3,000 3,000 - 0%
005-3107 OG&E 1,480,000 1,480,000 - 0%
005-3108 ONG 680,000 680,000 - 0%
005-3109 AT&T 60,000 60,000 - 0%
005-3111 CABLE FRANCHISE FEE 585,000 585,000 - 0%
006-3200 COURT COST 120,000 120,000 - 0%
006-3201 POLICE FINES PARKING 15,000 15,000 - 0%
006-3203 TRAFFIC FINES 640,000 600,000 (40,000) -6%
006-3204 UNIFORM FINES 130,000 130,000 - 0%
006-3205 JUVENILE COURT 5,000 5,000 - 0%
007-3301 LICENSES 110,000 110,000 - 0%
007-3305 OMMA INSPECTION FEE 4,500 5,500 1,000 22%
008-3302 PLUMBING PERMITS 8,500 8,500 - 0%
008-3303 ELECTRICAL PERMITS 7,000 7,000 - 0%
008-3304 MECHANICAL PERMITS 1,400 1,400 - 0%
008-3307 PERMITS 110,000 110,000 - 0%
009-3308 BEVERAGE TAX 190,000 220,000 30,000 16%
011-3206 POOL RENTAL 4,000 4,000 - 0%
011-3400 CHAMPLIN TICKETS 22,000 22,000 - 0%
011-3401 CONCESSIONS 8,200 8,200 - 0%
011-3402 POOL PASSES 4,000 4,000 - 0%
016-3603 TECHNOLOGY FEE 35,000 35,000 - 0%
016-3607 ROYALTY PAYMENTS 17,000 17,000 - 0%
016-3615 MISCELLANEOUS 86,000 196,400 110,400 128%
016-3616 EECCH DISCOUNTED TICKET SALES 25,000 25,000 - 0%
016-3620 DONATIONS 15,000 15,000 - 0%
016-3640 REIMBURSEMENTS 80,000 80,000 - 0%
019-3609 MOWING/COUNTY 50,000 50,000 - 0%
019-3610 DILAPIDATED 10,000 10,000 - 0%
020-3611 ENGINEERING 10,000 10,000 - 0%
022-3613 LOST BOOKS 3,800 3,800 - 0%
022-3614 COPIES 12,000 12,000 - 0%

INTEREST:
013-3500 INTEREST 170,000 170,000 - 0%

GRANTS:
023-3710 FEDERAL GRANTS 12,250 12,250 - 0%
023-3713 LIBRARY GRANTS 31,000 31,000 - 0%

TRANSFERS FROM OTHER FUNDS:
026-3800 TRANSFER FROM EMA 11,375,000 11,375,000 - 0%

REVENUE TOTAL 48,743,915 52,433,010 3,689,095 8%

REVENUE

GENERAL FUND



FUND: 10 DEPT:

EXPENDITURES 
ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

PERSONNEL SERVICES:

-0101 REGULAR 6,299,775       6,816,255       516,480       8%
-0102 OVERTIME 126,300          127,100          800              1%
-0103 PT & SEASONAL 430,060          475,695          45,635         11%
-0104 HOLIDAY 275,175          299,900          24,725         9%
-0105 PAYROLL TAXES 545,555          590,510          44,955         8%
-0107 HEALTH INS TRSF 1,315,600       1,361,090       45,490         3%
-0109 PENSION 793,000          866,805          73,805         9%

***P.S. TOTAL*** 9,785,465       10,537,355     751,890       8%

CONTRACTUAL SERVICES:

-1001 CONF/SEM/TRAINING 85,220            85,205            (15)              0%
-1002 TRAVEL & MEALS 103,395          103,170          (225)            0%
-1003 ORGANIZATIONAL DUES 73,155            73,175            20                0%
-1004 PUB & PERIODICALS 61,615            61,835            220              0%
-1005 BOOKS, MANUALS, & MAT 119,900          120,400          500              0%
-1006 TESTING, TRAINING 36,880            37,580            700              2%
-1101 UTILITIES 956,035          1,046,910       90,875         10%
-1102 INSURANCE 66,590            63,590            (3,000)         -5%
-1103 EQUIP MAINTENANCE 394,550          421,800          27,250         7%
-1105 BUILD & EQUIP RENTAL 36,900            40,600            3,700           10%
-1108 LICENSES 11,240            7,065              (4,175)         -37%
-1109 FILING FEES/PUBLIC NOTICES 10,500            10,500            -                  0%
-1110 PROF SERVICES 1,111,430       1,067,160       (44,270)       -4%
-1111 EMPLOYEE AWARDS & BEN 19,000            19,000            -                  0%
-1116 WORKERS COMP 303,850          303,850          -                  0%
-1118 UNEMPLOYMENT 22,000            30,000            8,000           36%
-1119 ELECTIONS 30,000            30,000            -                  0%
-1120 LIABILITY INSURANCE 250,000          250,000          -                  0%
-1122 EMPLOYEE RECEPTION 4,500              4,500              -                  0%
-1123 MISCELLANEOUS 21,900            21,900            -                  0%
-1129 GRANT MATCH 9,250              1,200              (8,050)         -87%
-1130 GRANT EXPENSE 36,875            24,800            (12,075)       -33%
-1134 SCHOLARSHIPS 7,000              7,000              -                  0%
-1150 LOCAL PROGRAM FUNDING 117,000          142,000          25,000         21%
-1155 PUBLIC ARTS PROGRAM 73,050            138,700          65,650         90%

***C.S. TOTAL*** 3,961,835       4,111,940       150,105       4%

   GENERAL FUND



EXPENDITURES CONT.
ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

MAINTENANCE AND OPERATION:

-4201 BLDG/FAC MAINT 131,300          150,800          19,500         15%
-4401 OFFICE SUPPLIES 57,105            53,205            (3,900)         -7%
-4402 PRINT & DUP 36,325            36,475            150              0%
-4403 POSTAGE 29,685            27,335            (2,350)         -8%
-4404 UNIFORMS 50,360            53,110            2,750           5%
-4406 TOOLS,PARTS,SUPPLIES 568,075          572,575          4,500           1%
-4407 COMPUTER EQP/MAINT 223,275          272,000          48,725         22%
-4408 SAFETY EQUIPMENT 40,050            40,150            100              0%
-4409 SUNDRY & SUPPLIES 71,000            71,000            -                  0%
-4411 CHEMICALS 44,000            53,000            9,000           20%
-4412 ADVERTISING 3,000              3,000              -                  0%
-4413 MISCELLANEOUS 67,500            92,500            25,000         37%
-4424 TREES, SHRUBS & LANDSCAPING 2,000              2,000              -                  0%
-4425 REFUNDS 2,500              2,500              -                  0%
-4427 POOL MAINTENANCE 20,000            24,000            4,000           20%
-4428 CONCESSIONS 5,500              5,500              -                  0%
-4432 DONATION EXPENDITURES 5,000              10,000            5,000           100%
-4501 GASOLINE 82,350            77,650            (4,700)         -6%
-4502 DIESEL 84,700            81,300            (3,400)         -4%
-4503 OIL & GREASE 15,415            13,315            (2,100)         -14%
-4504 TIRES & BATTERIES 50,050            42,050            (8,000)         -16%
-4505 PROPANE 1,000              1,300              300              30%
-4507 VEH MAINT/PARTS&LABOR 223,700          299,400          75,700         34%
-4510 INVENTORY LOSS & DAMAGE 7,000              7,000              -                  0%

***M. & O. TOTAL*** 1,820,890       1,991,165       170,275       9%

CAPITAL OUTLAY:

-9001 OFFICE EQUIPMENT -                      -                      -                  0%
-9003 COMPUTERS & SOFTWARE 184,000          46,690            (137,310)     -75%
-9004 ELECTRONIC EQUIPMENT -                      -                      -                  0%
-9005 TOOLS & SPECIALIZED EQUIP 155,000          157,000          2,000           1%
-9101 VEHICLES/AUTOS/PICKUPS 308,020          95,000            (213,020)     -69%
-9103 TRUCKS 40,000            205,000          165,000       100%
-9104 HEAVY DUTY TRUCKS -                      295,000          295,000       0%
-9105 MOWER, TRACTOR, CART 16,000            70,000            54,000         338%
-9110 LOADER, GRADER, DOZER, BACKHOE 65,000            128,000          63,000         97%
-9112 STREET EQUIPMENT 365,000          60,000            (305,000)     0%
-9151 PROP IMP, EXP & ACQ 50,000            150,000          100,000       200%
-9301 TRANSFERS TO OTHER FUNDS 501,100          501,100          -                  0%
-9303 ENID PUBLIC TRANSPORTATION AUTH 389,590          385,000          (4,590)         -1%
-9306 POLICE FUND 9,660,560       9,592,015       (68,545)       -1%
-9307 FIRE FUND 7,785,540       7,943,220       157,680       2%
-9310 EMA DEBT TRANSFER (1% SALES TAX) 8,072,315       8,969,240       896,925       11%
-9317 EMA KAW TRANSFER (1% SALES TAX) 8,072,315       8,969,240       896,925       11%

***C.O. TOTAL*** 35,664,440     37,566,505     1,902,065    5%

EXPENSE CATEGORIES TOTAL 51,232,630     54,206,965     2,974,335    6%





FINANCE AVERAGES 6,640

FINANCE AVERAGES



FINANCE AVERAGES 700

FINANCE AVERAGES 0

FINANCE AVERAGES 0 FINANCE AVERAGES 0

FINANCE AVERAGES 0 0





FINANCE AVERAGES 2,770 FINANCE AVERAGES 260

FINANCE AVERAGES 30,000



FINANCE AVERAGES 1,100





2,350 FINANCE AVERAGESFINANCE AVERAGES



4,000FINANCE AVERAGES





FINANCE AVERAGES 1,700

FINANCE AVERAGES 400



FINANCE AVERAGES 150

FINANCE AVERAGES 600 FINANCE AVERAGES 50

FINANCE AVERAGES 300 FINANCE AVERAGES 700





FINANCE AVERAGES 16,000

FINANCE AVERAGES



FINANCE AVERAGES 500

FINANCE AVERAGES 200

FINANCE AVERAGES 50 FINANCE AVERAGES 250

FINANCE AVERAGES 500





FINANCE AVERAGES 94,250 FINANCE AVERAGES 16,250

225,000



FINANCE AVERAGES 0





FINANCE AVERAGES 3,150

FINANCE AVERAGES 420



FINANCE AVERAGES 3,200





FINANCE AVERAGES 1,950 FINANCE AVERAGES 250



FINANCE AVERAGES 1,875

FINANCE AVERAGES 0 FINANCE AVERAGES 0

FINANCE AVERAGES 0 FINANCE AVERAGES 0





FINANCE AVERAGES 2,500

FINANCE AVERAGES 610



FINANCE AVERAGES 125

FINANCE AVERAGES 450

FINANCE AVERAGES 65 FINANCE AVERAGES 500





800 200FINANCE AVERAGES FINANCE AVERAGES



475FINANCE AVERAGES



FUND: DEPT:

PROGRAM DESCRIPTION:

2021-2022 BUDGETED STAFFING:

Position Number
Code Official 1
Code Assistant 1
Development Services Coordinator 1
Electrical Inspector 1
Plumbing Inspector 1
Mechanical Inspector 1
Building Inspector 1
Property Inspector 3
Administrative Assistant 1
Total 11

ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr
PERSONNEL SERVICES:
350-0101 Regular 358,300 411,885 53,585 15%
350-0102 Overtime 2,000 2,000 - 0%
350-0104 Holiday 15,775 18,155 2,380 15%
350-0105 Payroll Taxes 28,770 33,050 4,280 15%
350-0107 Health Insurance Transfer 93,455 88,850 (4,605) -5%
350-0109 Pension Benefit 44,950 51,510 6,560 15%
***P.S. TOTAL*** 543,250 605,450 62,200 11%

CONTRACTUAL SERVICES:
350-1001 Conf/Sem/Training 5,000 5,000 - 0%
350-1002 Travel & Meals 7,800 7,800 - 0%
350-1003 Organizational Dues 850 850 - 0%
350-1005 Books, Manuals & Materials 9,000 9,000 - 0%
350-1101 Utilities 8,600 9,500 900 10%
350-1102 Insurance 1,400 1,400 - 0%
350-1105 Build & Equip Rental 1,300 1,600 300 23%
350-1108 Licenses 300 300 - 0%
350-1109 Filing fees & Public Notification 9,500 9,500 - 0%
350-1110 Professional Services 120,000 120,000 - 0%
***C.S. TOTAL*** 163,750 164,950 1,200 1%

MAINTENANCE AND OPERATION:
350-4201 Bldg/Fac Maint 1,000 1,000 - 0%
350-4401 Office Supplies 5,000 5,000 - 0%
350-4402 Printing & Duplication 4,000 4,000 - 0%
350-4403 Postage 5,000 4,000 (1,000) -20%
350-4404 Uniforms 2,000 2,000 - 0%
350-4406 Tools, Parts & Supplies 1,500 1,500 - 0%
350-4407 Computer Equip/Maint 5,500 7,000 1,500 27%
350-4408 Safety Equipment 925 925 - 0%
350-4409 Sundry & Supplies 500 500 - 0%
350-4501 Gasoline 5,500 5,500 - 0%
350-4503 Oil & Grease 350 250 (100) -29%
350-4504 Tires & Batteries 2,000 1,500 (500) -25%
350-4507 Veh. Maintenance, Parts & Labor 4,500 3,500 (1,000) -22%

***M. & O. TOTAL*** 37,775 36,675 (1,100) -3%

EXPENSE CATEGORIES TOTAL 744,775 807,075 62,300 8%

GENERAL  10-350 Code Administration

Permanent Positions

The Code Administration department is committed to maintaining the health, safety and welfare of all residents of Enid
through enforcing building and property maintenance codes throughout the community. All building, electrical, mechanical and
plumbing permits are issued by the Code department. Compliance is maintained by conducting inspections throughout the
building process. 



Personnel Services:
0101 REGULAR 411,885 PERSONNEL SERVICES 605,450
0102 OVERTIME 2,000
0103 PARTTIME/SEASONAL 0 CONTRACTUAL SERVICES 164,950
0104 HOLIDAY PAY 18,155
0105 PAYROLL TAXES 33,050 MAINTENANCE & OPERATIONS 36,675
0107 HEALTH INS TRSF 88,850
0109 PENSION 51,510

605,450

1001 CONF/SEM/TRAINING 1002 TRAVEL
DETAIL: Seminars and CEU's 1,500 DETAIL:
Online ICC course (3) 300 Property inspector 3,800
Bldg insp training (3) 3,200 Bldg insp training 4,000
TOTAL 5,000 TOTAL 7,800

1003 ORGANIZATIONAL DUES 1005 BOOKS, MANUALS & MATERIALS
DETAIL: ICC, OCEA, OMIA, 850 DETAIL: Code manuals 9,000
OPIA, SWCC
TOTAL 850 TOTAL 9,000

1101 UTILITIES 1102 INSURANCE
DETAIL: 9,500 DETAIL: 1,400

TOTAL 9,500 TOTAL 1,400

1103 EQP MAINTENANCE 1105 BLDG & EQUIP RENTAL
DETAIL: DETAIL: Storage rental 800

Water Cooler Rental 800
TOTAL 0 TOTAL 1,600

1108 LICENSES 1110 PROF. SVCS.
DETAIL: State & ICC Bldg Insp 300 DETAIL: Community Outreach 1,000

37,000
TOTAL 300 Demolition 67,000

Citizen Serve yearly fee 15,000
1109 FILING FEES/PUBLIC NOTICES
DETAIL:
Mowing, cleaning and demolitions 9,500 TOTAL 120,000
TOTAL 9,500

CONTRACTUAL SERVICES 164,950

807,075

2021-2022 BUDGET DETAIL                                   
DEPARTMENT:   10-350 CODE ADMINISTRATION

Mowing & cleaning

TOTAL BUDGET:

FINANCE AVERAGESFINANCE AVERAGES



4201 BLDG/FAC MAINT 4401 OFFICE SUPPLIES
DETAIL: DETAIL: Office products, ink cartridges,
Department maint 1,000 paper, pens, folders 2,500

Furniture/desk/chair 2,500

TOTAL 1,000 TOTAL 5,000

4402 PRINT & DUP 4403 POSTAGE
DETAIL: Copy paper/maint allocation 3,300 DETAIL: 4,000
Inspection tags/code notices
Business cards 700
TOTAL 4,000 TOTAL 4,000

4404 UNIFORMS 4406 TOOLS, PARTS, SUPPLIES
DETAIL: Uniforms (8) 1,100 DETAIL: Staples, staplers 500
Logo clothing 900 Stakes, supplies/testers 1,000
TOTAL 2,000 TOTAL 1,500

4407 COMPUTER EQP/SUPPL 4408 SAFETY EQUIPMENT
DETAIL: DETAIL: Flashlights/vests/boots 250
Computer (3) 5,000 Electric rated boots 675
Tablets 2,000 TOTAL 925
TOTAL 7,000

4501 GASOLINE
4409 SUNDRY & SUPPLIES DETAIL: 5,500
DETAIL: Department meetings 500

TOTAL 5,500
TOTAL 500

4504 TIRES & BATTERIES
4503 OIL & GREASE DETAIL: 1,500
DETAIL: 250

TOTAL 250 TOTAL 1,500

4507 VEH. MAINT, PARTS & LABOR
DETAIL: 3,500

TOTAL 3,500
MAINTENANCE & OPERATIONS 36,675

TOTAL BUDGET: $807,075

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES





FINANCE AVERAGES 10,600

FINANCE AVERAGES 1,600



FINANCE AVERAGES 600

FINANCE AVERAGES 7,000 FINANCE AVERAGES 250

FINANCE AVERAGES 1,100 FINANCE AVERAGES 10,200





FINANCE AVERAGES 15,000 FINANCE AVERAGES 1,600



FINANCE AVERAGES 300

FINANCE AVERAGES 250
FINANCE AVERAGES 5,200

FINANCE AVERAGES 5,300
FINANCE AVERAGES 1,200





FINANCE AVERAGES 11,000 FINANCE AVERAGES 3,000



FINANCE AVERAGES 160

FINANCE AVERAGES 6,500

FINANCE AVERAGES 800 FINANCE AVERAGES 2,800

FINANCE AVERAGES 2,500

FINANCE AVERAGES 9,000 5,000





FINANCE AVERAGES 35,000 FINANCE AVERAGES 17,800



FINANCE AVERAGES 150

FINANCE AVERAGES 8,500

FINANCE AVERAGES 19,000

FINANCE AVERAGES 6,500

FINANCE AVERAGES 2,200

FINANCE AVERAGES 34,000





FINANCE AVERAGES 798,000 FINANCE AVERAGES 8,000

FINANCE AVERAGES 50



FINANCE AVERAGES 17,000 FINANCE AVERAGES 69,500

FINANCE AVERAGES 6,700 FINANCE AVERAGES 24,000

FINANCE AVERAGES 500 FINANCE AVERAGES 203,000





FINANCE AVERAGES 20,700 FINANCE AVERAGES 4,000



FINANCE AVERAGES 950

FINANCE AVERAGES 2,500
FINANCE AVERAGES 16,000

FINANCE AVERAGES 4,500
FINANCE AVERAGES 650

FINANCE AVERAGES 32,500
FINANCE AVERAGES 500





15,000

6,500

FINANCE AVERAGES

FINANCE AVERAGES



9,000

200

50 200

200FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES

FINANCE AVERAGES



FUND: DEPT:

ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

945-9301 Transfers to other Funds 501,100 501,100 - 0%
945-9303 Enid Public Transportation Authority 389,590 385,000 (4,590) -1%
945-9306 Police Fund 9,660,560 9,592,015 (68,545) -1%
945-9307 Fire Fund 7,785,540 7,943,220 157,680 2%

EXPENSE CATEGORIES TOTAL 18,336,790 18,421,335 84,545 0%

FUND: DEPT:

ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

950-9310 EMA Debt Transfer (1% Sales Tax) 8,072,315 8,969,240 896,925 11%
950-9317 EMA Kaw Water Transfer (1% Sales Tax) 8,072,315 8,969,240 896,925 11%

EXPENSE CATEGORIES TOTAL 16,144,630 17,938,480 1,793,850 11%

FUND: DEPT:

ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

955-9003 Computers & Software 184,000 46,690 (137,310) -75%
955-9005 Tools & Specialized Equip. 155,000 157,000 2,000 1%
955-9101 Vehicles/Autos/Pickups 308,020 95,000 (213,020) -69%
955-9103 Trucks 40,000 205,000 165,000 413%
955-9104 Heavy Duty Trucks - 295,000 295,000 100%
955-9105 Mower, Tractor, Cart 16,000 70,000 54,000 338%
955-9110 Loader, Grader, Dozer, Backhoe 65,000 128,000 63,000 97%
955-9112 Street Equip. 365,000 60,000 (305,000) -84%
955-9151 Property Improv., Expansion & Acquisition 50,000 150,000 100,000 200%

EXPENSE CATEGORIES TOTAL 1,183,020 1,206,690 23,670 2%

GENERAL  10-955 Gen Fund Capital Replacement

GENERAL  10-945 General Fund Transfers

GENERAL  10-950 Sales Tax Transfers



CAPITAL OUTLAY 18,421,335

9301 TRANSFER TO OTHER FUNDS 9302 CAPITAL IMPROVEMENT FUND
DETAIL: DETAIL:
VDA-scholarships, travel, Cooper contract 171,100
Golf Fund for operations 240,000
EEDA for operations 90,000

TOTAL 501,100 TOTAL 0

9303 EPTA
DETAIL: DETAIL:
(monthly) 385,000

TOTAL 385,000 TOTAL 0

9306 POLICE FUND TRANSFER 9307 FIRE FUND TRANSFER
DETAIL: DETAIL:
(monthly) 9,592,015 (monthly) 7,943,220

TOTAL 9,592,015 TOTAL 7,943,220

CAPITAL OUTLAY 18,421,335

2021-2022 BUDGET DETAIL                                   
DEPARTMENT:  10-945 GENERAL FUND TRANSFERS

TOTAL BUDGET: $18,421,335

TOTAL BUDGET: 18,421,335



CAPITAL OUTLAY 17,938,480

9310 EMA DEBT SERVICE TRANSFER 1% 9311 SIF TRANSFER
DETAIL: DETAIL:
1% Sales Tax (monthly) 8,969,240 0

TOTAL 8,969,240 TOTAL 0

9315 SCHOOL BOND PAYMENT TRANSFER 9316 SCHOOL SALES TAX TRANSFER
DETAIL: 1/8% Sales Tax of DETAIL: 1/8% Sales Tax of
    School/Sales tax (monthly) 0      School/Sales tax (monthly) 0

TOTAL 0 TOTAL 0

9317 EMA KAW WATER TRANSFER 1%
DETAIL: DETAIL:
1% Sales Tax (monthly) 8,969,240

TOTAL 8,969,240 TOTAL 0

CAPITAL OUTLAY 17,938,480

2021-2022 BUDGET DETAIL                                   
DEPARTMENT:  10-950 SALES TAX TRANSFERS

TOTAL BUDGET: $17,938,480

TOTAL BUDGET: 17,938,480



CAPITAL OUTLAY 1,206,690

9001 FURNITURE, FIXTURES & EQUIPMENT 9003 COMPUTERS & SOFTWARE
DETAIL: DETAIL:

250 CISCO Network Switches 34,690
900 Server in server room 12,000

TOTAL 0 TOTAL 46,690

9004 ELECTRONIC EQP 9005 TOOLS & SPEC EQP
DETAIL: DETAIL:

400 Trimball survey equipment 70,000
710 Landfill Fuel Dispenser 17,000
710 Freon Recovery System 15,000
730 Concrete Buddy 25,000
730 Klopping Hardie PTO attachment 15,000
730 Top Dressing PTO attachment 15,000

TOTAL 0 TOTAL 157,000

9101 VEHICLES/AUTOS/PICKUPS 9103 TRUCKS
DETAIL: DETAIL:

350 1/2 Ton Pickups (2) 60,000 710 3/4 Ton Pickup 35,000
750 1/2 Ton Pickup 35,000 730 3/4 Ton Pickup 40,000

740 3/4 Ton Pickups (2) 90,000
750 3/4 Ton Pickup 40,000

TOTAL 95,000 TOTAL 205,000

9104 HEAVY DUTY TRUCKS 9105 MOWER, TRACTOR, CART
DETAIL: DETAIL:

740 Tandem Axle Dump Truck 180,000 740 Farm Tractor 70,000
750 Platform Truck 115,000

TOTAL 295,000 TOTAL 70,000

9110 LOADER, GRADER, DOZER, BACKHOE 9112 STREET EQUIPMENT
DETAIL: DETAIL:

730 Mini Skid Loader 48,000 740 Plow and 2 Sand Spreaders 60,000
740 Compact Excavator 60G 80,000

TOTAL 128,000 TOTAL 60,000

9150 PROP MAINT & EQUIP REPAIRS 9151 PROP IMP, EXP & ACQ
DETAIL: DETAIL:

100 Wayfinding Signage 50,000
100 Siren replacement 50,000
900 Carpet replacement Phase I 50,000

TOTAL 0 TOTAL 150,000

CAPITAL OUTLAY 1,206,690

TOTAL BUDGET: $1,206,690

2021-2022 BUDGET DETAIL                                   
DEPARTMENT:  10-955 GF CAPITAL REPLACEMENT

TOTAL BUDGET: 1,206,690



FROM TO DESCRIPTION
GENERAL FUND:

10-945-9301 22-026-3800 GOLF FUND Operations 240,000$          
10-945-9301 32-026-3800 EEDA Economic Development 90,000$            
10-945-9301 33-026-3800 VDA Consultant, Scholarships, Housing 171,100$          
10-945-9303 99-026-3800 EPTA Cash Grant/Match 385,000$          
10-945-9306 51-026-3800 POLICE Operations 9,592,015$       
10-945-9307 65-026-3800 FIRE Operations 7,943,220$       
10-950-9310 31-026-3800 EMA 1% Sales Tax 8,969,240$       
10-950-9317 31-026-3818 EMA 1% Sales Tax (KAW) 8,969,240$       

General Fund (each dept.) 14-001-3805 HEALTH Employee Health Program 1,361,090$       
20-205-0107 AIRPORT 14-001-3806 HEALTH Employee Health Program 51,685$            
22-225-0107 GOLF 14-001-3806 HEALTH Employee Health Program 42,200$            
31-230-0107 Util Serv EMA 14-001-3806 HEALTH Employee Health Program 52,880$            
31-760-0107 Sol Waste EMA 14-001-3806 HEALTH Employee Health Program 285,245$          
31-785-0107 Public Util Mgmt EMA 14-001-3806 HEALTH Employee Health Program 10,955$            
31-790-0107 Water Prod EMA 14-001-3806 HEALTH Employee Health Program 95,905$            
31-795-0107 WRS EMA 14-001-3806 HEALTH Employee Health Program 170,670$          
50-505-0107  911 14-001-3806 HEALTH Employee Health Program 166,520$          
51-515-0107 POLICE  14-001-3806 HEALTH Employee Health Program 1,191,095$       
65-655-0107 FIRE  14-001-3806 HEALTH Employee Health Program 1,115,065$       
70-705-0107 CDBG 14-001-3806 HEALTH Employee Health Program 16,415$            
99-995-0107 EPTA  14-001-3806 HEALTH Employee Health Program 44,815$            

31-315-4710 EMA 10-026-3800 GEN FUND Operations 11,375,000$     
31-315-4710 EMA 30-026-3815 STR & ALLEY Local Street Program 4,978,000$       
31-315-4710 EMA 32-026-3815 EEDA Economic Development 1,407,130$       
31-315-4710 EMA 40-026-3815 CIF Capital Projects 5,655,000$       
31-315-4710 EMA 41-026-3815 SIF Street Design and Improvements 1,635,000$       
31-315-4710 EMA 42-026-3815 SSCIF Sanitary Sewer Capital Projects 1,870,000$       
31-315-4710 EMA 43-026-3843 STRM WTR Stormwater Fees for Projects 1,900,000$       
31-315-4710 EMA 44-026-3816 WCIF Water Capital Projects 3,515,000$       
31-315-4710 EMA 60-026-3815 EECCH Capital Repairs/Maint 450,000$          
45-455-4710 CAP PROJ ESC 43-026-3800 STRM WTR Drainage Projects 300,000$          
51-515-4710 POLICE 50-026-3800 911 Operations 300,000$          
65-655-4710 FIRE 50-026-3800 911 Operations 100,000$          

CITY OF ENID, OKLAHOMA
SCHEDULE OF INTER-FUND TRANSFERS 2021-2022

 BUDGET 
AMOUNT 
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148,606 1,049,545
1,180,600 204,080
1,317,040 25,415

38,000

12,166 1,317,040

REVENUES
50-001-3325 911 - LAND 5,000

50-001-3325 Total 911 - LAND 5,000

50-001-3327 911 - COUNTY 140,000

50-001-3327 Total 911 - COUNTY 140,000

50-001-3328 911 - WIRELESS 505,000
Pre-paid phones 0

50-001-3328 Total 911 - WIRELESS 505,000

50-001-3329 911 - WIRELESS MAJOR CO 65,000
0

50-001-3329 Total 911 - WIRELESS MAJOR CO 65,000

50-001-3331 911 - LANDLINE MAJOR CO 60,000
0

50-001-3331 Total 911 - LANDLINE MAJOR CO 60,000

50-001-3332 911 - VOIP MAJOR CO 0
0

50-001-3332 Total 911 - VOIP MAJOR CO 0

50-013-3500 INTEREST EARNINGS 2,000

50-013-3500 Total INTEREST EARNINGS 2,000

50-016-3640 REIMBURSEMENTS
3,600

50-016-3640 Total REIMBURSEMENTS 3,600

50-026-3800 TRANSFERS
From Police 300,000
From Fire 100,000

50-026-3800 Total TRANSFERS 400,000

50-001-3911 911 - VOIP 0

50-001-3911 Total 911 - VOIP 0

1,180,600

2021-2022 BUDGET DETAIL                                   
FUND:  50-505   911

Projected FUND BALANCE 7/01/21 PERSONNEL SERVICES
TOTAL REVENUE CONTRACTUAL SERVICES

TOTAL EXPENSES MAINTENANCE & OPERATIONS
CAPITAL OUTLAY

Projected FUND BALANCE 6/30/22 TOTAL BUDGET:

TOTAL REVENUES



EXPENDITURES PERSONNEL SERVICES 1,049,545
Personnel Services:
0101 REGULAR 690,790 CONTRACTUAL SERVICES 204,080
0102 OVERTIME 30,000
0103 PARTTIME/SEASONAL 0 MAINTENANCE & OPERATIONS 25,415
0104 HOLIDAY PAY 29,760
0105 PAYROLL TAXES 57,415 CAPITAL OUTLAY 38,000
0107 HEALTH INS TRSF 166,520
0109 PENSION 75,060

1,049,545

1001 CONF/SEM/TRAINING 1002 TRAVEL
DETAIL: DETAIL:

1,000 1,800

TOTAL 1,000 TOTAL 1,800

1003 ORGANIZATIONAL DUES 1004 PUB PERIODICALS 
DETAIL: DETAIL:
OSLEC 300 350

TOTAL 300 TOTAL 350

1101 UTILITIES 1102 INSURANCE
DETAIL: FINANCE AVERAGES 2,600 DETAIL: FINANCE AVERAGES 0

TOTAL 2,600 TOTAL 0

1103 EQP MAINTENANCE 1110 PROF. SVCS.
DETAIL: Camera maint 600 DETAIL:
Generator maint 3,600
Copier maint 1,000
Equature maint 11,900

TOTAL 17,100 TOTAL 0

1113 CONTRACT SVC SUPPLY - all monthly 1116 WORKER'S COMP
DETAIL: DETAIL: 1,000
Motorola (Garf Co) 52,000
Motorola (Major Co) 16,000
OLETS Open Fox 1,150
AT&T/Pioneer/T-1/Trunks 110,280

TOTAL 179,430 TOTAL 1,000

1118 UNEMPLOYMENT 1130 GRANT EXPENSE
DETAIL: 500 DETAIL:

TOTAL 500
TOTAL 0

CONTRACTUAL SERVICES 204,080

FINANCE AVERAGES

FINANCE AVERAGES

TOTAL BUDGET: 1,317,040



4201 BLDG/FAC MAINT 4401 OFFICE SUPPLIES
DETAIL: 500 DETAIL: Ink toner, chairs 2,000

Headset cable, remote

TOTAL 500 TOTAL 2,000

4402 PRINT & DUP 4403 POSTAGE
DETAIL: Brochures 250 DETAIL: FINANCE AVERAGES 65

TOTAL 250 TOTAL 65

4404 UNIFORMS 4406 TOOLS, PARTS, SUPPLIES
DETAIL: Logo shirts 2,000 DETAIL:

Cleaning supplies 1,000
Replacement TV 600

TOTAL 2,000 Radio headsets & wireless 2,000

TOTAL 3,600

4407 COMPUTER EQP/SUPPL 4408 SAFETY EQUIPMENT
DETAIL: Computers/software (1) 2,000 DETAIL:
ITI maint 14,000

TOTAL 0

TOTAL 16,000

4409 SUNDRY & SUPPLIES 4413 MISCELLANEOUS
DETAIL: DETAIL: 1,000

TOTAL 0 TOTAL 1,000

4710 TRANSFERS TO OTHER FUNDS
DETAIL:

TOTAL 0
MAINTENANCE & OPERATIONS 25,415

9004 ELECTRONIC EQUIPMENT 9005 TOOLS & SPEC EQP
DETAIL: DETAIL:

HQ Tower Reconfiguration 20,000
Computer/Hardware for Position #6 18,000

TOTAL 0 TOTAL 38,000

9151 PROP IMP, EXP & ACQ
DETAIL:

TOTAL 0

CAPITAL OUTLAY 38,000

TOTAL EXPENSES 1,317,040







2,879,253 9,563,145
10,939,670 498,610
11,630,430 866,570

702,105

2,188,493 11,630,430

REVENUES
51-001-3003 SAFETY TAX 1,121,155

51-001-3003 Total SAFETY TAX 1,121,155

51-013-3500 INTEREST EARNINGS 43,000

51-013-3500 Total INTEREST EARNINGS 43,000

51-016-3615 MISC. 20,000

51-016-3615 Total MISC. 20,000

51-016-3617 ALCOHOL & DRUG OFFENSES 8,500

51-016-3617 Total ALCOHOL & DRUG OFFENSES 8,500

51-016-3618 JAIL BOND REIMBURSEMENT FEE 13,000

51-016-3618 Total JAIL BOND REIMB FEE 13,000

51-016-3620 DONATIONS 10,000

51-016-3620 Total DONATIONS 10,000

51-016-3626 MENTAL HEALTH REIMBURSEMENT 22,000

51-016-3626 Total MENTAL HEALTH REIMB 22,000

51-016-3627 RESERVE OFFICER MISC REV

51-016-3627 Total RESERVE OFFICER MISC REV 0

51-023-3705 GRANTS
Hwy Safety reimb payroll exp 80,000
ICAC reimb -1130 expense 10,000
BPV reimb -bullet proof vests 20,000

51-023-3705 Total GRANTS 110,000

51-026-3800 TRANSFERS 9,592,015

51-026-3800 Total TRANSFERS 9,592,015

TOTAL REVENUES 10,939,670

2021-2022 BUDGET DETAIL                                   
FUND:  51-515 POLICE FUND

Projected FUND BALANCE 7/01/21 PERSONNEL SERVICES
TOTAL REVENUE CONTRACTUAL SERVICES

TOTAL EXPENSES MAINTENANCE & OPERATIONS
CAPITAL OUTLAY

Projected FUND BALANCE 6/30/22 TOTAL BUDGET:



EXPENDITURES PERSONNEL SERVICES 9,563,145
Personnel Services:
0101 REGULAR 100% 6,764,400 CONTRACTUAL SERVICES 498,610
0102 OVERTIME 208,000
0103 PARTTIME/SEASONAL 0 MAINTENANCE & OPERATIONS 866,570
0104 HOLIDAY PAY 337,995
0105 PAYROLL TAXES 175,815 CAPITAL OUTLAY 702,105
0107 HEALTH INS TRSF 1,191,095
0109 PENSION 885,840

9,563,145

1001 CONF/SEM/TRAINING 1002 TRAVEL
DETAIL: Training/tuition fees for DETAIL:
Officers and civilians 10,000 Travel meals, mileage and airfare 13,000
Polygraph  (10 weeks) 4,500 Polygraph (10 weeks) 10,000
TOTAL 14,500 TOTAL 23,000

1003 ORGANIZATIONAL DUES 1005 BOOKS, MANUALS & MATERIALS
DETAIL: DETAIL:
Polygraph Assoc, OACP, IACP, 3,050 Training aids 900
FBINAA, IAPE, NTOA, Notary Service awards 500

Manuals, materials 1,600
TOTAL 3,050 TOTAL 3,000

1006 TESTING/SCREENING 1011 TRAVEL INVESTIGATIONS
DETAIL: Entry level physicals 5,500 DETAIL:
Entry level testing 1,500 Travel expenses 2,500
Promotional testing 2,000 TOTAL 2,500
Randoms 3,000
TOTAL 12,000

1101 UTILITIES 1102 INSURANCE
DETAIL: FINANCE AVERAGES 100,610 DETAIL: FINANCE AVERAGES 35,000

including K-9 Insurance 
TOTAL 100,610 TOTAL 35,000

1103 EQP MAINTENANCE 1105 BLDG & EQUIP RENTAL
DETAIL: DETAIL: DPS TTY rental 5,500
Copier/FAX 1,550 Copier (usage/maint) 6,000
Equip repair, tower repair, generator repa 5,000 Office space (July) 9,000

Parking rental 1,400
Tasers/batteries (50) 15,000

TOTAL 6,550 TOTAL 36,900

1110 PROF. SVCS. 1116 WORKER'S COMP
DETAIL: Jail contract 110,000 DETAIL: 75,000
Pest control 1,000 TOTAL 75,000
Arbitration fees, legal, hearings 10,000
Towing 3,500 1118 UNEMPLOYMENT

DETAIL: 5,000
TOTAL 5,000

TOTAL 124,500

1129 GRANT MATCH 1130 GRANT EXPENSE
DETAIL: DETAIL: HWY Safety travel 3,000

ICAC 10,000

Bulletproof Vest replacement (90) 20,000 Bulletproof Vest replacement (90) 20,000
TOTAL 20,000 TOTAL 33,000

FINANCE AVERAGES

FINANCE AVERAGES

TOTAL BUDGET: 11,630,430



1134 SCHOLARSHIPS/TUITION REIMBURSEMENT
DETAIL: 4,000

TOTAL 4,000
CONTRACTUAL SERVICES 498,610

4201 BLDG/FAC MAINT 4401 OFFICE SUPPLIES
DETAIL: Police 10,000 DETAIL: Ink/paper 4,500
Range 2,000 Office furniture 2,000
Animal Control 5,000 General office supplies 8,000
Cleaning supplies 12,000

TOTAL 29,000 TOTAL 14,500

4402 PRINT & DUP 4403 POSTAGE
DETAIL: Job posting ads 1,000 DETAIL: FINANCE AVERAGES 4,500
Citations, printing 6,000

TOTAL 4,500

TOTAL 7,000 4406 TOOLS, PARTS, SUPPLIES
DETAIL: Lab, Detective, Narcs,

4404 UNIFORMS Fingerprint, evidence, misc items,
DETAIL: Patches, badges 7,500 Digiticket batteries 31,000
Records, Animal Control 8,000
Annual uniform allowance 90 officers 36,000
TOTAL 51,500 TOTAL 31,000

4407 COMPUTER EQP/SUPPL 4408 SAFETY EQUIPMENT
DETAIL: DETAIL: AED supplies 1,000
VEEAM 5,450 Biohazard/vaccinations 5,000
Server/Network storage/Server OS 8,000 PPE 4,000
Microsoft Office Pro Licenses 3,410 Steel-toed boots 125
Monitors 3,000 AED replacements 5,000
AFIX, BitDefender 7,300
ITI maint 14,000
CrossMatch (Live Scan) 480
TLO 1,300 TOTAL 15,125
ODIS 3,750
All Traffic Solutions 3,000 4409 SUNDRY & SUPPLIES
LEADS online (pawnshop service) 8,000 DETAIL: Jail medical costs 2,500
Evidence Manager & ARK7 support 700
GeoSafe 7,500
Covert Track 2,800 TOTAL 2,500
Secure Voice 6,100
Dell Server maintenance 5,800 4413 MISCELLANEOUS
Tip 411 3,600 DETAIL:
NIBRS 7,500
Open Records software (share $ w/legal) 6,125

TOTAL 0
TOTAL 97,815

4419 AMMUN/MUNI/TACTICAL SUP 4420 AUTO EQUIPMENT
DETAIL: Training ammo 15,000 DETAIL: Consoles, stopsticks 8,000
Range supplies 3,500 Strobes/lights/misc 2,000
SWAT ammo 5,000 Vehicle decals 6,000
NFDD/SWAT misc 3,900
Bunker 7,500 TOTAL 16,000
TOTAL 34,900



4421 ANIMAL WELFARE 4422 K-9 UNIT
DETAIL: Dog/cat food 1,900 DETAIL: Food and Vet 3,080
Vet/abuse/rabies 6,000 Training aids 1,200
Euthanasia/tranq 5,000
Misc 5,000
TOTAL 17,900 TOTAL 4,280

4432 DONATION EXPENDITURES 4501 GASOLINE
DETAIL: DETAIL: FINANCE AVERAGES 138,000

10,000
TOTAL 10,000 TOTAL 138,000

4502 DIESEL 4503 OIL & GREASE
DETAIL: FINANCE AVERAGES 950 DETAIL: FINANCE AVERAGES 4,350

TOTAL 950 TOTAL 4,350

4504 TIRES & BATTERIES 4507 VEH. MAINT, PARTS & LABOR
DETAIL: FINANCE AVERAGES 22,500 DETAIL: FINANCE AVERAGES 64,750

TOTAL 22,500 TOTAL 64,750

4529 LEASE PURCHASE 4710 TRANSFERS TO OTHER FUNDS
DETAIL: DETAIL:

911 Transfer 300,000
TOTAL 0 TOTAL 300,000

MAINTENANCE & OPERATIONS 866,570

9001 FURNITURE, FIXTURES & EQUIPMENT 9003 COMPUTER & SWARE
DETAIL: DETAIL: Patrol Tablets (10) 55,000
Furniture for new training center 30,000 Computer workstations (20) 30,000

TOTAL 30,000 TOTAL 85,000

9005 TOOLS & SPECIALIZED EQUIP 9101 VEHICLES/AUTOS/PICKUPS
DETAIL: DETAIL: New Police SUV (10) 465,000

Animal Welfare Pickup 30,000
DigiTicket (3yr recurring) 31,105 Building Maintenance 4WD Pickup 32,000
TOTAL 31,105 TOTAL 527,000

9151 PROP IMP, EXP & ACQ 9155 MISC SAFETY TAX EXPENSE
DETAIL: 0 DETAIL:
Fiberoptics to new training center 29,000

TOTAL 29,000 TOTAL 0

CAPITAL OUTLAY 702,105

TOTAL EXPENSES 11,630,430
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FUND: 31 DEPT:

ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

OPERATIONS:
002-3100 WATER SALES 20,000,000 20,000,000 - 0%
002-3101 STORMWATER 1,800,000 1,900,000 100,000 6%
003-3102 LANDFILL 825,000 825,000 - 0%
003-3103 RESIDENTIAL TRASH 3,200,000 3,200,000 - 0%
003-3104 COMMERCIAL TRASH 1,425,000 1,425,000 - 0%
004-3105 SEWER SERVICE 5,100,000 5,100,000 - 0%
004-3106 SEWER IMPROVEMENT 3,950,000 3,950,000 - 0%
010-3707 W/C JUDGEMENT REVENUE 200,000 200,000 - 0%
010-3715 LOAN PROCEEDS - - - 0%
016-3600 CONNECTION CHARGE 12,000 12,000 - 0%
016-3601 NEW WATER SERVICE 70,000 70,000 - 0%
016-3608 MISC UTILITIES 610,000 610,000 - 0%
016-3615 MISCELLANEOUS 80,000 80,000 - 0%
016-3628 RECYCLING 45,000 45,000 - 0%
016-3640 REIMBURSEMENTS 80,000 380,000 300,000 375%

INTEREST:
013-3500 INTEREST 200,000 200,000 - 0%

GRANTS:
023-3705 GRANTS - - - 0%

TRANSFERS FROM OTHER FUNDS:
026-3800 TRANSFERS IN 8,072,315 8,969,240 896,925 11%
026-3818 SALES TAX KAW TRANSFER 1% 8,072,315 8,969,240 896,925 11%

REVENUE TOTAL 53,741,630 55,935,480 2,193,850 4%

EMA

REVENUE

The Enid Municipal Authority (EMA) was created as a mechanism for the City to issue long term debt to build public
infrastructure. The funds of the EMA are restricted and can only be used pursuant to the stated purpose for which the funds
were collected. In addition to this original purpose, the City is now accounting for all utility operations through EMA. EMA
departments include Utility Services, Solid Waste Services, Public Utilities Management, Water Production, Water
Reclamation Services and Wastewater Plant Management. There is also an operations department where sales tax, debt and
transfers are accounted for and a capital replacement department.



FUND: 31 DEPT:

EXPENDITURES 
ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

PERSONNEL SERVICES:

-0101 REGULAR 2,661,920 2,901,825 239,905 9%
-0102 OVERTIME 149,500 149,500 - 0%
-0103 PT & SEASONAL 33,175 35,185 2,010 6%
-0104 HOLIDAY 113,455 124,655 11,200 10%
-0105 PAYROLL TAXES 226,300 245,660 19,360 9%
-0107 HEALTH INS TRSF 625,570 615,655 (9,915) -2%
-0109 PENSION 314,950 351,650 36,700 12%

***P.S. TOTAL*** 4,124,870 4,424,130 299,260 7%

CONTRACTUAL SERVICES:

-1001 CONF/SEM/TRAINING 11,350 16,400 5,050 44%
-1002 TRAVEL & MEALS 11,200 14,900 3,700 33%
-1003 ORGANIZATIONAL DUES 1,675 1,975 300 18%
-1004 PUB & PERIODICALS 250 550 300 120%
-1005 BOOKS, MANUALS, & MAT 600 650 50 8%
-1006 TESTING, TRAINING 2,000 5,300 3,300 165%
-1068 TRUST FEES 15,000 15,000 - 0%
-1101 UTILITIES 1,198,600 1,143,100 (55,500) -5%
-1102 INSURANCE 91,300 91,500 200 0%
-1103 EQUIP MAINTENANCE 24,000 24,000 - 0%
-1105 BUILD & EQUIP RENTAL 47,500 47,500 - 0%
-1107 STATE SOLID WASTE FEE 120,000 120,000 - 0%
-1108 LICENSES 10,400 12,400 2,000 19%
-1109 FILING FEES/PUBLIC NOTICES 1,500 1,500 - 0%
-1110 PROF SERVICES 1,773,545 1,842,740 69,195 4%
-1116 WORKERS COMP 82,800 94,500 11,700 14%
-1118 UNEMPLOYMENT 2,750 2,750 - 0%
-1121 HAZARD WASTE DISP 50,000 30,000 (20,000) -40%
-1124 ROYALTY LEASE PAYMENTS 500,000 525,000 25,000 5%
-1126 WC-JUDGEMENTS 200,000 200,000 - 0%

***C.S. TOTAL*** 4,144,470 4,189,765 45,295 1%

EMA



EXPENDITURES CONT.
ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

MAINTENANCE AND OPERATION:

-4201 BLDG/FAC MAINT 62,700 63,700 1,000 2%
-4401 OFFICE SUPPLIES 10,150 13,550 3,400 33%
-4402 PRINT & DUP 22,250 22,250 - 0%
-4403 POSTAGE 104,100 103,200 (900) -1%
-4404 UNIFORMS 31,500 36,000 4,500 14%
-4406 TOOLS,PARTS,SUPPLIES 716,500 783,700 67,200 9%
-4407 COMPUTER EQP/MAINT 86,000 94,000 8,000 9%
-4408 SAFETY EQUIPMENT 33,090 35,200 2,110 6%
-4409 SUNDRY & SUPPLIES 15,500 15,000 (500) -3%
-4411 CHEMICALS 145,000 145,000 - 0%
-4415 LAB SUPPLIES & SERVICES 42,000 50,000 8,000 19%
-4440 VALVES & PUMPS 85,500 85,500 - 0%
-4445 SEWER PARTS & SUPPLIES 15,900 16,900 1,000 6%
-4501 GASOLINE 63,400 63,400 - 0%
-4502 DIESEL 269,850 253,000 (16,850) -6%
-4503 OIL & GREASE 39,810 46,810 7,000 18%
-4504 TIRES & BATTERIES 94,400 103,500 9,100 10%
-4505 PROPANE 11,000 12,000 1,000 9%
-4507 VEH MAINT/PARTS&LABOR 472,100 605,800 133,700 28%
-4529 LEASE PURCHASE 739,420 1,178,420 439,000 59%
-4710 TRANSFERS 25,548,570 32,785,130 7,236,560 28%

***M. & O. TOTAL*** 28,608,740 36,512,060 7,903,320 28%

CAPITAL OUTLAY:

-9005 TOOLS & SPECIALIZED EQUIP 400,000 688,500 288,500 72%
-9101 VEHICLES/AUTOS/PICKUPS 99,000 27,000 (72,000) 100%
-9103 TRUCKS 32,000 72,000 40,000 125%
-9104 HEAVY DUTY TRUCKS 640,000 710,000 70,000 11%
-9105 MOWER, TRACTOR, CART 124,000 126,000 2,000 2%
-9110 LOADER, GRADER, DOZER, BACKHOE 64,000 85,000 21,000 0%
-9354 DEBT SERVICE 12,189,954 9,480,791 (2,709,163) -22%
-9355 DEBT INTEREST EXPENSE 5,568,423 6,613,656 1,045,233 19%

***C.O. TOTAL*** 19,117,377 17,802,947 (1,314,430) -7%

EXPENSE CATEGORIES TOTAL 55,995,457 62,928,902 6,933,445 12%



(127,714,838) 4,424,130
55,935,480 4,189,765
62,928,902 36,512,060

17,802,947

(134,708,260) 62,928,902

REVENUES
002-3100 WATER SALES 20,000,000 002-3101 STORMWATER 1,900,000

TOTAL 20,000,000 TOTAL 1,900,000

003-3102 LANDFILL 825,000 003-3103 RESIDENTIAL TRASH 3,200,000

TOTAL 825,000 TOTAL 3,200,000

003-3104 COMMERCIAL TRASH 1,425,000 004-3105 SEWER SERVICE 5,100,000

TOTAL 1,425,000 TOTAL 5,100,000

004-3106 SEWER IMPROVEMENT 3,950,000 010-3707 W/C JUDGMENT REV 200,000

TOTAL 3,950,000 TOTAL 200,000

010-3715 LOAN PROCEEDS 0 013-3500 INTEREST EARNINGS 200,000

TOTAL 0 TOTAL 200,000

016-3600 CONNECTION CHARGE 12,000 016-3601 NEW WATER SERVICE 70,000

TOTAL 12,000 TOTAL 70,000

016-3608 MISC UTILITIES 610,000 016-3615 MISCELLANEOUS 80,000

TOTAL 610,000 TOTAL 80,000

016-3628 RECYCLING 45,000 016-3640 REIMBURSEMENTS 80,000
300,000

TOTAL 45,000 TOTAL 380,000

026-3800 TRANSFERS 026-3818 SALES TAX KAW TRSFR 1%
Sales Tax 1% Transfer 8,969,240 8,969,240

0
TOTAL 8,969,240 TOTAL 8,969,240

TOTAL REVENUES 55,935,480

2021-2022 BUDGET DETAIL                                   
FUND:  31-315 EMA TOTAL [Totals of all depts]

FUND BALANCE 7/01/20 PERSONNEL SERVICES
TOTAL REVENUE CONTRACTUAL SERVICES
TOTAL EXPENSES MAINTENANCE & OPERATIONS

CAPITAL OUTLAY

FUND BALANCE 6/30/21 TOTAL BUDGET:



EXPENDITURES
PERSONNEL SERVICES:
0101 REGULAR 2,901,825
0102 OVERTIME 149,500
0103 PT & SEASONAL 35,185
0104 HOLIDAY PAY 124,655
0105 PAYROLL TAXES 245,660
0107 HEALTH INS TRSF 615,655
0109 BENEFITS/PENSION 351,650

4,424,130

1001 CONF/SEM/TRAINING 1002 TRAVEL
DETAIL: 16,400 DETAIL: 14,900

TOTAL 16,400 TOTAL 14,900

1003 ORGANIZATIONAL DUES 1004 PUB PERIODICALS 
DETAIL: 1,975 DETAIL: 550

TOTAL 1,975 TOTAL 550

1005 BOOKS, MANUALS & MATERIALS 1006 TESTING/SCREENING
DETAIL: 650 DETAIL: 5,300

TOTAL 650 TOTAL 5,300

1068 TRUST FEES 1101 UTILITIES
DETAIL: 15,000 DETAIL: FINANCE AVERAGES 1,143,100

TOTAL 15,000 TOTAL 1,143,100

1102 INSURANCE 1103 EQP MAINTENANCE
DETAIL: FINANCE AVERAGES 91,500 DETAIL: 24,000

TOTAL 91,500 TOTAL 24,000

1105 BLDG & EQUIP RENTAL 1107 STATE SOLID WASTE FEE
DETAIL: 47,500 DETAIL: 120,000

TOTAL 47,500 TOTAL 120,000

1108 LICENSES 1109 FILING FEES/PUBLIC NOTICES
DETAIL: 12,400 DETAIL: 1,500

TOTAL 12,400 TOTAL 1,500

1110 PROF. SVCS. 1116 WORKERS COMP
DETAIL: 1,751,540 DETAIL: FINANCE AVERAGES 94,500
Credit Card Fees 57,600
Online Billpay 33,600
TOTAL 1,842,740 TOTAL 94,500

1118 UNEMPLOYMENT 1121 HAZARD WASTE DISP
DETAIL: FINANCE AVERAGES 2,750 DETAIL: 30,000

TOTAL 2,750 TOTAL 30,000



1124 ROYALTY LEASE PAYMENTS 1126 WC-JUDGMENTS
DETAIL: 525,000 DETAIL: 200,000

TOTAL 525,000 TOTAL 200,000

CONTRACTUAL SERVICES 4,189,765

4201 BLDG/FAC MAINT 4401 OFFICE SUPPLIES
DETAIL: 63,700 DETAIL: 13,550

TOTAL 63,700 TOTAL 13,550

4402 PRINT & DUP 4403 POSTAGE
DETAIL: 22,250 DETAIL: FINANCE AVERAGES 103,200

TOTAL 22,250 TOTAL 103,200

4404 UNIFORMS 4406 TOOLS, PARTS, SUPPLIES
DETAIL: 36,000 DETAIL: 783,700

TOTAL 36,000 TOTAL 783,700

4407 COMPUTER EQP/SUPPL 4408 SAFETY EQUIPMENT
DETAIL: 52,000 DETAIL: 35,200
Aerials/Pictometry (Water & Sewer) 42,000
TOTAL 94,000 TOTAL 35,200

4409 SUNDRY & SUPPLIES 4411 CHEMICALS
DETAIL: 15,000 DETAIL: 145,000

TOTAL 15,000 TOTAL 145,000

4415 LAB SUPPLIES & SERVICES 4440 VALVES & PUMPS
DETAIL: 50,000 DETAIL: 85,500

TOTAL 50,000 TOTAL 85,500

4445 SEWER PARTS & SUPPLIES 4501 GASOLINE
DETAIL: 16,900 DETAIL: FINANCE AVERAGES 63,400

TOTAL 16,900 TOTAL 63,400

4502 DIESEL 4503 OIL & GREASE
DETAIL: FINANCE AVERAGES 253,000 DETAIL: FINANCE AVERAGES 46,810

TOTAL 253,000 TOTAL 46,810



4504 TIRES & BATTERIES 4505 PROPANE
DETAIL: FINANCE AVERAGES 103,500 DETAIL: FINANCE AVERAGES 12,000

TOTAL 103,500 TOTAL 12,000

4507 VEH. MAINT, PARTS & LABOR 4710 TRANSFERS TO OTHER FUNDS
DETAIL: FINANCE AVERAGES 605,800 DETAIL:  To Gen Fund 11,375,000

To Street & Alley 4,978,000
TOTAL 605,800 To EEDA 1,407,130

To CIF 5,655,000
To SIF 1,635,000
To SSCIF 1,870,000

4529 LEASE PURCHASE To Stormwater (Fee fr water bill) 1,900,000
DETAIL: FINANCE AVERAGES 1,178,420 To Water CIF 3,515,000

To EECCH 450,000
TOTAL 1,178,420 TOTAL 32,785,130

36,512,060

9003 COMPUTER & SWARE 9004 ELECTRONIC EQUIPMENT
DETAIL: 0 DETAIL: 0

TOTAL 0 TOTAL 0

9005 TOOLS & SPECIALIZED EQUIPMENT 9101 VEHICLE REPLACEMENT
DETAIL: 688,500 DETAIL: 27,000

TOTAL 688,500 TOTAL 27,000

9103 TRUCKS 9104 HEAVY DUTY TRUCKS
DETAIL: 72,000 DETAIL: 710,000

TOTAL 72,000 TOTAL 710,000

9105 MOWERS, TRACTORS, CARTS 9110 LOADER, GRADER, DOZER, BACKHOE
DETAIL: 126,000 DETAIL: 85,000

TOTAL 126,000 TOTAL 85,000

9111 LANDFILL HEAVY EQUIPMENT 9112 STREET EQUIPMENT
DETAIL: 0 DETAIL:

TOTAL 0 TOTAL 0

9113 UTIL MAINT. HEAVY EQUIPMENT 9120 SOLID WASTE CONTAINERS
DETAIL: DETAIL: 0

TOTAL 0 TOTAL 0

9121 LANDFILL LINERS & CONT. 9123 PUMPS
DETAIL: DETAIL: 0

TOTAL 0 TOTAL 0

9150 PROP MAINT & EQUIP REPAIRS 9151 PROP IMP, EXP & ACQ
DETAIL: 0 DETAIL: 0

TOTAL 0 TOTAL 0

MAINTENANCE & OPERATIONS



9350 CIF - SSCIF PROJECTS 9353 CIF - WATER & AQUIFER PROJECTS
DETAIL: DETAIL:

TOTAL 0 TOTAL 0

9354 DEBT PRINCIPAL 9355 DEBT INTEREST EXPENSE
DETAIL: DETAIL:

2002A 55,595 2002A 0
2009 AMI 259,208 2009 AMI 70,757
2010 WRF 965,689 2010 WRF 317,563
2010 WRF REFINANCE 780,299 2010 WRF REFINANCE 141,022
2016 OWRB FAP 315,000 2016 OWRB FAP 510,966
2018 OWRB FAP 805,000 2018 OWRB FAP 1,693,392
2018 OWRB DWSRF 430,000 2018 OWRB DWSRF 594,737
2019 OWRB FAP 870,000 2019 OWRB FAP 1,991,086
2020 OWRB DWSRF 5,000,000 2020 OWRB DWSRF 1,294,133

TOTAL 9,480,791 TOTAL 6,613,656

CAPITAL OUTLAY 17,802,947

$62,928,902 TOTAL EXPENSES



FUND: DEPT:

PROGRAM DESCRIPTION:

ACCOUNT NUMBER/NAME 2020-2021 2021-2022 $ incr/decr % incr/decr

CONTRACTUAL SERVICES:

315-1068 Trust Fees 15,000 15,000 - 0%
315-1110 Professional Services 91,200 91,200 - 0%
315-1126 WC-Judgements 200,000 200,000 - 0%

***C.S. TOTAL*** 306,200 306,200 - 0%

MAINTENANCE AND OPERATION:

315-4407 Computer Equip/Maint 42,000 42,000 - 0%

315-4710 TRANSFERS
To Gen Fund 11,375,000 11,375,000 - 0%
To Street & Alley 1,978,000 4,978,000 3,000,000 152%
To EEDA 1,415,570 1,407,130 (8,440) -1%
To CIF 3,305,000 5,655,000 2,350,000 71%
To SIF 2,135,000 1,635,000 (500,000) -23%
To SSCIF 1,422,000 1,870,000 448,000 32%
To Stormwater (FEES) 1,800,000 1,900,000 100,000 6%
To Water CIF 1,733,000 3,515,000 1,782,000 103%
To EECCH 385,000 450,000 65,000 17%

Transfers Total 25,548,570 32,785,130 7,236,560 28%

***M. & O. TOTAL*** 25,590,570 32,827,130 7,236,560 28%

CAPITAL OUTLAY:

315-9354 Debt Principal 12,189,954 9,480,791 (2,709,163) -22%
315-9355 Debt Interest Expense 5,568,423 6,613,656 1,045,233 19%

***C.O. TOTAL*** 17,758,377 16,094,447 (1,663,930) -9%

EXPENSE CATEGORIES TOTAL 43,655,147 49,227,777 5,572,630 13%

EMA  31-315 EMA Operations

This department is used to track and maintain the 1% sales tax dedicated to paying for City of Enid's water revenue bond debt
and capital improvements. Additionally, it tracks the revenue from the school bond tax paid out to seven school districts according
to the 2003 bond indenture. 
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AIRPORT

PROPERTY MAINTENANCE & EQUIPMENT REPAIRS, ACCOUNT NO. 20-205-9150
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $168,000 $78,000

1 Crack Seal 17-Series Hangar Apron:

EST COST: $78,000

 

STREET & ALLEY FUND

TOOLS, PARTS & SUPPLIES, ACCOUNT NO. 30-305-4406
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $300,000 $300,000

1 Street Repair, Crusher Run, Crack Seal:

EST COST: $300,000

RECONSTRUCTION & REPAIR, ACCOUNT NO. 30-305-9160
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $2,100,000 $5,100,000

1 Local Street Program 2021-2022:

EST COST: $4,500,000

2 Street Point Repair Program:

EST COST: $600,000

CAPITAL IMPROVEMENT PROGRAM

This project will provide for the full reconstruction of various local streets that have
been identified through Public Works to be in poor condition. The work includes removal
of old pavement and replacing with new full depth pavement including drive approaches,
sidewalks, adjustment of drainage structures, and relocation of waterlines as required.
This year's project will consist of additional resources to complete the East Maple
Avenue reconstruction and the in-house design and reconstruction, as funding allows, of
a) Birch Avenue from 16th to 26th Street and associated waterline, b) Rosanne Street
between the 200 - 500 Block and associated waterline, and c) West Elm Avenue from
Washington Street to Van Buren Street and remaining waterline. If there is insufficient
budget due to the rising cost of materials, any remaining construction will be planned
for in the next fiscal year. 

This is the continuation of a successful program that was conducted in the previous
fiscal year. This Public Works project will provide for minor repairs of various
sections of streets across Enid. The locations will be identified by the City Manager
and Public Works. The program developed processes and procedures to capitalize on
efficiencies and manpower flexibility. The construction methods will include replacing
failed concrete pavement and in-house asphalt overlay where appropriate.

This Public Works effort provides for the reoccurring maintenance and light repair of
streets across the City.  

This Airport Project will perform crack sealing on a portion of the apron that serves
the 17-Series hangars. As the use of this area is expected to continue to increase, the
need for preventative maintenance is needed.



PROPERTY REPAIRS & MAINTENANCE, ACCOUNT NO. 30-305-9220
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $50,000 $50,000

1 Residential Sidewalk Repair Partnership Program:

EST COST: $25,000

2 Commercial Sidewalk Repair Partnership Program:

EST COST: $25,000

CAPITAL IMPROVEMENT FUND

GRANT MATCH, ACCOUNT NO. 40-405-1129 & GRANT EXPENSE, ACCOUNT 40-405-1130

Prior Year 2021-2022
Cost Appropriation

TOTAL PROJECT COST $0 $0

PROPERTY IMPROVEMENT, EXPANSION & ACQUISITION, ACCOUNT NO. 40-405-9151
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $1,330,000 $2,680,000

1 Soccer Park Transportation, Phase 3:

EST COST: $1,000,000

2 Landfill Permitting Process, Phase 2:

 

EST COST: $300,000

3 Great Plains Building Roof Replacement:

 

EST COST: $220,000

This item sets up funding to participate with residential property owners in repairing
deteriorated sidewalks in front of their properties. The cost share is set at 50%
between the City and property owner, with City covering repairs to corner nodes and
accessible ramps when required. 

This item sets up funding to participate with commercial property owners in repairing
deteriorated sidewalks in front of their businesses. The cost share is set at 50%
between the City and property owner, with City covering repairs to corner nodes and
accessible ramps when required. 

This is the continuation of a partnership effort with Enid Sports Association to develop
a soccer complex in Enid with potential regional impacts. The Enid Sports Association
has designed the transportation improvements required for the Soccer Complex and the
City of Enid will be responsible for construction. The priority for the FY 21/22 funding
is to complete the construction of the remaining roadways and the parking areas within
the Soccer Park.  

This project begins the permitting process for the land which has previously been
acquired by the City of Enid for expanding the landfill. The ODEQ permitting process
requires significant scheduling and funding. The cost of this effort will be
distributed throughout multiple budget years. The effort in the previous fiscal year
was unsuccessful to contract with a professional services firm.

This project will provide for the design and replacement of the roof system on the Great
Plains building. This is part of a multi-year, multi-project to transform the old bank
into a community out-reach and gathering asset. 



4 Great Plains Building ADA Compliance Upgrades:

 

EST COST: $570,000

5 Landfill/Solid Waste Master Planning:

 

EST COST: $25,000

6 Cleveland Street and US 412 Traffic Light Upgrade:

 

EST COST: $50,000

7 Replace Aging Traffic Wiring (4):

 

EST COST: $115,000

8 Traffic Detection Upgrade (8):

 

EST COST: $176,000

9 Traffic Battery Backup System Replacement (10):

 

EST COST: $75,000

10 Traffic Cabinet Replacements (5):

 

EST COST: $49,000

11 Service Center Security Gate Replacement:

 

EST COST: $100,000

This reoccurring Public Works, Technical Services project will upgrade the traffic
lights at the intersection of Cleveland Street and US 412 to improve the left turning
movements by use of flashing yellow arrows.   

This reoccurring Public Works, Technical Services project is a companion project with
the replacement of the traffic cabinets. The project will replace the backup battery
packs which are no longer holding a sufficient charge. These battery backups provide
temporary power for the signals and signal controllers during power outages and storms. 

This reoccurring Public Works, Technical Services project will replace older, obsolete
traffic control cabinets with updated cabinets which include updated internal racks and
improved interfaces. This will be a reoccurring project with the goal of standardizing
cabinets across the City thereby reducing logistics costs.   

This reoccurring Public Works, Technical Services project will continue the replacing of
the existing traffic control wiring at intersections across the City. The current
wiring is experiencing insulation degradation resulting in increased traffic delays,
maintenance costs, and increase time to repair.  

This project will provide for the design and improvements of the public areas in the
Great Plains building to bring the areas into compliance with accessibility
requirements. This is part of a multi-year, multi-project to transform the old bank
into a community out-reach and gathering asset. 

This Public Utilities project will provide for the long-term, master planning to
maximize the utilization of the landfill/solid waste system. This planning will assess
the current landfill area, the current facilities and associated assets, and integration
of the future landfill capacity. This project will address the planning for the
activation of the new capacity along with optimizing the existing active landfill.  

This Public Works, Technical Services project will acquire additional cameras and
hardware to continue the upgrades of the traffic detection system throughout the city.
This is a reoccurring project and is part of a larger system-wide upgrade and
improvement project associated with the traffic control system.

This joint Public Works and Public Utilities project will replace the obsolete,
automated security gates at the service center. The new system will have improved
operations and reduced maintenance. 



PROPERTY REPAIRS & MAINTENANCE, ACCOUNT NO. 40-405-9220
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $775,000 $495,000

1 Transition Plan Compliance:

EST COST: $300,000

2 Convention Hall Weather Proofing:

EST COST: $150,000

3 Meadowlake Golf Course Clubhouse Patio:

EST COST: $28,000

4 Meadowlake Golf Course Snack Bar Renovation:

EST COST: $17,000

RECONSTRUCTION & OVERLAYS, ACCOUNT NO. 40-405-9222
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $1,305,000 $1,750,000

1 Cleveland Street, Rail Crossing to Willow, Utility Relocation & Construction:

EST COST: $1,500,000

2 Garland Road and Randolph Avenue Intersection Utility Relocation:

EST COST: $250,000

This Golf project will provide for the layout and construction of shading and seating on
the east side of the Pro Shop. These improvements will provide for additional seating
area and allow for increased use of the outdoor area.

This is one of the City's long-range projects utilizing State and Federal funds for
improving local routes. It is a continuation of the improvements in progress on
Cleveland Street to improve and widen Cleveland Street north of the railroad crossing to
Willow Road. This project experienced significant delays in the previous fiscal year
due to difficulties obtain easements to address the stormwater drainage and additional
right-of-way. This project will once again focus on obtaining the final parcels of
right-of-way, utility relocation, and the construction of Cleveland Street to four
lanes. Once the right-of-way has been obtained and cleared of utilities, the
construction plans will be submitted to ODOT for potential cost share funding in ODOT'S
next budget years.  

This Global Spectrum project will address the exterior of Convention Hall. The project
will provide for the redressing and weather proofing of the exterior brick work and
window sealing.  

This reoccurring project provides for accessibility improvements set out by Court Order
and are identified in the ADA Transition Plan. Specific projects will be identified
based on the ADA Access Board’s recommendations and City Commission approval. This
year's project will make improvements at the Champlin Pool and improvements to the
intersection of Garriott Road and Independence Ave.

This project will acquire the remaining right-of-way parcels and will relocate the
utilities to facilitate the intersection improvements. This is a companion project to
widen Garland Road north of Garriott Road to the Randolph Avenue intersection. This is
one of the City's long-range transportation improvement plans and will be considered for
submittal to ODOT for potential cost share funding in future fiscal years.  

This Golf project will provide for the planning and design of the renovation and
improvements of the snack bar area. The snack bar has seen increased customer traffic
and the improvements will provide for additional services and efficiencies.



BRIDGE CONSTRUCTION & RENOVATION, ACCOUNT NO. 40-405-9224
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $0 $0

PARK PROJECTS, ACCOUNT NO. 40-405-9252
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $465,000 $760,000

1 South Meadowlake Park Trail:

EST COST: $400,000

2 Security Gate for Parks and Recreation Facility:

EST COST: $50,000

3 Kellet Park Upgrades:

EST COST: $60,000

4 Meadowlake Park Shore Stabilization:

EST COST: $250,000

STREET IMPROVEMENT FUND

MISCELLANEOUS, ACCOUNT NO. 41-415-4413
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $250,000 $250,000

1 Capital Recovery: $250,000

RECONSTRUCTION & OVERLAYS, ACCOUNT NO. 41-415-9222
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $2,150,000 $1,650,000

1 Randolph Mill & Overlay, Washington to 7th, Phase 2:

EST COST: $1,300,000

This Public Works, Parks Department project will provide improvements of the facilities
at Kellet Park and will address roofing and replacement of a portion of the fencing.

This is the next phase of the project to mill and overlay Randolph Avenue, from
Washington Street to approximately 7th Street. The waterline relocation is in progress
and will be completed during the 2nd Quarter. The remaining project will provide for
milling and overlay of the driving surface and improvements associated with ramps and
corner nodes.  

The multi-year project will update the design of the trail connecting Meadowlake Park
with Vance AFB. The project this year will address the redesign of the trail segment
within the Park and provide for construction of the trail to Richland Avenue. 

This project will provide for the remediation and stabilization of the North shore line
of Meadowlake. 

This Public Works, Parks Department project will provide for the acquisition and
construction of a security gate for the Parks and Recreation facility on Spruce Avenue
northeast of the Service Center.  



2 Randolph Reconstruction from 26th to 30th Street, Phase 2:

EST COST: $150,000

3 Randolph Mill & Overlay Design, 7th to 17th:

EST COST: $200,000

SANITARY SEWER CAPITAL IMPROVEMENT FUND

MISCELLANEOUS, ACCOUNT NO. 42-425-4413
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $15,000 $15,000

1 Capital Recovery: $15,000

CONSTRUCTION & REPAIRS, ACCOUNT NO. 42-425-9232
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $1,464,000 $1,270,000

1 Sanitary Sewer Inflow & Infiltration Point Repairs:

EST COST: $750,000

2 54th Street Lift Station Upgrades:

EST COST: $300,000

This program is a reoccurring effort focused on the identification and removal of all
sources of backups, overflows, and infiltration in the Sanitary Sewer system. Tools and
techniques such as TV inspection, smoke testing and flow monitoring, will be used to
identify sources of possible backups and where pipe repairs are needed. The program
also provides a means to address emergency sewer repair without going to a more costly
emergency procurement procedure. 

This project will provide the resources needed to complete the reconstruction of this
portion of Randolph Avenue.  The waterline relocation was accomplished in FY20.

This project is the continuation of conducting heavy maintenance as part of the arterial
street program. The year's effort will initiate the design activities for the milling
and overlay of Randolph Avenue, from 7th Street to 17th Street. The utility relocation
and construction activities will be budgeted in future fiscal years.

This is the next phase in the project to improve the capacity of the sanitary sewer lift
station at 54th Street and Market Avenue. A sanitary sewer relief line was constructed
in a previous fiscal year and the activities planned for this year include property
acquisition and expanding holding basin. This lift station is critical to servicing the
industrial area along 54th Street.



3 H2S Mitigation, Sewer Aeration System Design and Piloting:

EST COST: $150,000

4 Lift Station Rehabilitation:

EST COST: $70,000

WPC UPGRADES & EXTENSIONS, ACCOUNT NO. 42-425-9236
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $150,000 $600,000

1 WRF Belt Press Design, Phase 2, and Construction:

EST COST: $600,000

STORMWATER FUND

TOOLS, PARTS & SUPPLIES, ACCOUNT NO. 43-435-4406
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $50,000 $50,000

1 Repairs/Routine Maintenance:

EST COST: $50,000

MISCELLANEOUS, ACCOUNT NO. 43-435-4413
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $15,000 $15,000

1 Capital Recovery: $15,000

This reoccurring project provides preventative and minor corrective maintenance on
several of the current lift stations. This year's project will address the lift
stations at the Airport, the Loves Station at 42nd Street, and 6th Street Lift Station.  

This Public Works effort provides for the reoccurring maintenance and light repair of
drainage across the City.

The headworks building of the water reclamation facility has a reoccurring issue with
H2S gas. This project will provide for the design and piloting of an aeration system to
address this issue. 

This project will complete the design for the replacement of the belt presses which
serve the Water Reclamation Facility and provide for the construction and installation
of replacement equipment.   



FLOOD CONTROL, ACCOUNT NO. 43-435-9251
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $2,675,000 $2,150,000

1 East Chestnut Avenue, 10th to Davis Street Stormwater Pipe Replacement:

EST COST: $400,000

2 Soccer Complex Stormwater Improvements, Rupe Avenue:

EST COST: $200,000

3 North Harding - Stormwater Design and Permanent Repairs:

EST COST: $150,000

4 Willow Detention Expansion:

EST COST: $150,000

5 Old Boggy Creek Channel and North Boggy Creek LIDAR Inspection:

EST COST: $150,000

6 1500 Norman Road Box Culvert:

EST COST: $300,000

The stormwater box structure at this location has reached the end of it's design life.
This project will provide for the design and construction of a replacement box
structure.

This project is required to complete an unscheduled repair of the collapsed stormwater
sewer line on East Chestnut Avenue from the previous fiscal year. The project will
provide for the replacement of the stormwater sewer and reconstruction of the street
surface as needed. 

This project will complete the construction of the stormwater improvements on Rupe
Avenue west of Garland Road that will serve the Soccer Complex. The design of these
improvements have been accomplished by the Enid Sports Association as a part of the site
plan and the development of the site.    

The stormwater piping at 312 N Harding was collapsed by the foundation repair efforts of
the property owner. These damages were repaired in the previous fiscal year. This
project will evaluate the performance and completeness of those temporary repairs and
any required corrective action will be designed and constructed.  

The stormwater structure in these areas were determined to be deteriorating during the
inspection of the structure at Randolph Avenue and 4th Street. This project will
continue the inspection and baselining utilizing Light Detection and Ranging (LIDAR).
The results of this project will be used to determine future efforts. 

This project will expand the detention capacity of the Willow Regional Detention
Facility to account for the additional flow being directed to the facility by the bypass
channel under construction from Cleveland Street. The project will allow for the
construction of a stormwater box structure under Cleveland in the next fiscal year.



7 Southgate Road and Garland Road Box Culvert Replacement:

EST COST: $400,000

8 Southgate Road Box Culvert Replacement:

EST COST: $400,000

WATER CAPITAL IMPROVEMENT FUND

TOOLS, PARTS & SUPPLIES, ACCOUNT NO. 44-445-4406
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $70,000 $315,000

1 Street Repairs for Waterline Repairs:

EST COST: $200,000

2 Replace and Repair Fire Hydrants and Valves:

EST COST: $35,000

3 Replace Air Relief Values: Raw Waterlines:

EST COST: $35,000

4 Inspection of Water Towers and Storage Tanks:

EST COST: $45,000

This project provides for the repair of the driving surfaces associated with the
waterline repairs accomplished in previous budget years. The repairs will be
accomplished in accordance with the City Standards  

The stormwater box structure at this location has reached the end of it's design life
and has been load limited. This project will provide for the design and construction of
a replacement box structure.

The stormwater box structure on Southgate Road east of Garland Road has reached the end
of it's design life. This project will provide for the design and construction of a
replacement box structure.

This is a continuation of the existing Public Utilities project focused on the repair or
replacement of fire hydrants and broken valves across the city.    

This Public Utilities project provides for the inspection of the elevated water storage
facilities and storage tanks within the City's water system. Any discovered
discrepancies and needed preventative maintenance will be addressed as budget allows.
The results of the inspection will also provide a baseline for future inspection
activities. 

This Public Utilities project is a continuation of the preventative maintenance
activities associated with the air relief valves on the raw waterlines west of Enid.
This is anticipated to be a multi-year project before all preventative maintenance is
complete. 



MISCELLANEOUS, ACCOUNT NO. 44-445-4413
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $30,000 $30,000

1 Capital Recovery: $30,000

WATER UPGRADES & EXTENSIONS, ACCOUNT NO. 44-445-9241
Prior Year 2021-2022

Cost Appropriation

TOTAL PROJECT COST $1,831,000 $3,200,000

1 Lead & Copper Program, Phase 3:

EST COST: $300,000

2 Well Field Improvement:  Ames Waterline:

EST COST: $1,000,000

3 American Water Infrastructure Act (AWIA), Phase 1:

EST COST: $50,000

4 Waterline Replacement, 100 - 200 Block East Garriott Road:

EST COST: $350,000

5 Leona Mitchell Blvd Waterline Construction:

EST COST: $1,500,000

This project will begin addressing the requirements of EPA's rules associated with the
implementation of AWIA. This Act provides for far-reaching changes to the Safe Drinking
Water Act. This year's efforts will initiate the inventory activities and data
collection to conduct a Water System Risk and Resilience Assessment. 

This is the continuation of an effort to comply with ODEQ's Corrosion Resistances rule
to address lead and copper with the water system. This year's effort will continue with
the testing and investigation of the system performance and potential concentration
areas. The resulting information will provide the source data for system inventory
requirements. 

This is an annual program to replace and upgrade the well field infrastructure to
maintain the quality and quantity of water supply. This year's project will focus on
the design of a new Ames raw waterline to implement the Kaw Program and conduct
associated land acquisition.  The construction will be planned in the next budget year. 

This project will replace the waterline along the north side of Garriott Road to include
boring the railroad crossing. The improvements will address flow issues and allow for
abandoning the waterline under the David Allen Ballfield. 

This project will provide for the construction of a waterline from Garriott Road to
Steel Street to improve fire flows within this area of Enid. Use of this waterline for
individual property service will be addressed in a future budget year. 



Prior Year 2020-2021

AIRPORT FUND

9150 $168,000 $78,000
SUBTOTAL AIRPORT $168,000 $78,000

STREET & ALLEY FUND

4406 $300,000 $300,000

9160 $2,100,000 $5,100,000
9220 $50,000 $50,000

SUBTOTAL S&A $2,450,000 $5,450,000

CAPITAL IMPROVEMENT FUND

1129 & 1130 $0 $0
9151 $1,330,000 $2,680,000
9220 $775,000 $495,000
9222 $1,305,000 $1,750,000
9224 $0 $0
9252 $465,000 $760,000

SUBTOTAL CIF $3,875,000 $5,685,000

STREET IMPROVEMENT FUND

4413 $250,000 $250,000
9222 $2,150,000 $1,650,000

SUBTOTAL SIF $2,400,000 $1,900,000

SANITARY SEWER CIF

4413 $15,000 $15,000

9232 $1,464,000 $1,270,000
9236 $150,000 $600,000

SUBTOTAL SSCIF $1,629,000 $1,885,000

STORMWATER FUND

4406 $50,000 $50,000

4413 $15,000 $15,000
9251 $2,675,000 $2,150,000

SUBTOTAL STORMWATER $2,740,000 $2,215,000

WATER CIF

4406 $70,000 $315,000
4413 $30,000 $30,000
9241 $1,831,000 $3,200,000

$1,931,000 $3,545,000

GRAND TOTAL $15,193,000 $20,758,000

TOTAL CAPITAL IMPROVEMENT PROGRAM
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