
Notice is hereby given that the Enid Metropolitan Area Human Service Commission will meet in 
a special meeting on Wednesday, February 25, 2015 at 11:00 a.m. in the Board Room of The 
Nonprofit Center located at 114 S. Independence, Enid, Oklahoma.  The Agenda for said 
meeting is below: 
 
 
 
 
 

Notice of Special Meeting 
 
 
 
11:00 a.m.  Call to Order              Janet Cordell 

 Introduction of Planners 
   Welcome, objectives, activity 
 
11:15  History of the Metro Commission        Janet Cordell 
   Roles of members and committees       Andrea Chism 
   Relationship between CDSA and the Metro Commission  Cheri Ezzell 

 
11:45 Review and affirmation of mission/purpose 
 
Noon         Working Lunch 
         Importance of Strategic Planning 
         Survey says… 
 
12:30          Review of the previous plan 
 
1:00         Looking ahead 
  Starting your next plan 
   Three-year goals 
   12-month goals 
   What do you do well? 
   What needs to improve? 
 
2:30            Break 
 
2:45        Setting action steps: details and dates 
        Committee roles and commitment 
 
4:30            Adjourn 
     

 
 
 

 
 


